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ABSTRACT 

 

This article was written to provide a positive light on psychology in bringing 

benefits to any organization through employees. Psychology has always been 

associated with mental illness or instability, but studies have shown otherwise. 

Employees’ positive state of psychological disposition can be a great asset to the 

growth of the organization. Authenticity, hope, optimism, resilience and self-

efficacy are some of the key elements of employee psychological capital that 

needs to be understood and nurtured.  

Keywords: employees, psychological capital, positive psychology, structure, 

measurement 

 

INTRODUCTION 

Psychological capital theory is an emerging theory in an organizational human 

resource management. Its theoretical basis is positive psychology and active 

organizational behavior. Luthans et al (2005) first defined psychological capital 

as core psychological factor in the general enthusiasm of individuals, and it 

conforms to the special psychological state of active organizational behavioral 
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standards. It goes beyond human capital and social capital to gain a competitive 

advantage by investing and developing “who you are”. Luthan’s view is in 

consistent with Seligman’s (2002) opinion “Psychological factors that lead to 

positive behavior of individuals can be included in the scope of capital”. The key 

research objective of this paper is to determine how psychology can be viewed 

positively as a human capital residing in employees for organizations to benefit 

from. Also, this literature search helps to identify the characteristics of 

employees’ psychological capital that are essential to further support their 

productivity initiatives.  

Positive Psychology Origination 

The theory of psychological capital originated from the famous positive 

psychology movement Professor Seligman (2002), the father of positive 

psychology, claimed to have a conversation with his young daughter during his 

tenure as president of the American Psychological Association and gave him a 

sense of positive psychological theory. Seligman realized that educating children 

or studying ordinary people is not trying to focus on trying to correct their 

mistakes, but to guide them in identifying their own excellent qualities and 

specialties (Seligman & Csikszentmihalyi, 2000).  

Fredrickson (1998, 2013), known for his positive sentiment, claims that positive 

psychology is not just about making us happy. It has an ambitious goal that 

expands our intellectual, physical and social resources (Seligman, 2003). Inspired 

by these two things, Seligman launched and led psychologists to analyze the 

achievements of the mental illness treatment model in more than 50 years after 

World War II, and found that most of the psychology research focused on 

negative methods. Including clinical psychologists focusing on the diagnosis and 

treatment of mental illness, social psychology focuses on the prejudice, illusion, 

deficiency and dysfunction of human behavior, while paying little attention to 

the growth, cultivation and self-realization of healthy individuals. According to  

Luthans's (2002) classification of modern psychology deal with mental illness 

comprising of stressfulness, anxiety, anger and fear. However, very little 

discussion on people's positive behaviors and related concepts. Even the training 

and opinions of modern psychologists are based on the epitome of traditional 

epistemology. Over the years, looking at positive perspectives has been with 

doubts and rejections.  
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Seligman, Steen Park and Peterson (2005) and other psychologists have called for 

psychology research to pick up two missions that have been forgotten i.e. (i) to 

help healthy people become happier and (ii) to discover and cultivate people 

with extraordinary talents (Seligman & Csikszentmihalyi, 2000; Smith, M. B., 

2003; Luthans et al, 2008; Luthans & Youssef, 2004). This evokes a theoretical and 

practical study of positively positioned concepts such as traits, talents, morality, 

and happiness. This is the beginning of the famous Positive Psychology 

Movement in the history of psychology. In early January 1998, Seligman invited 

Csikszentmihalyi and others to Akumal in Mexico to discuss the content, 

methods and basic structure of positive psychology (REN Jun, 2006). During the 

meeting, a decision was done to set up a website for positive psychology, which 

was considered a milestone in   the history of positive psychology.  

Seligman's initiative on positive psychology has received wide support. The 

Templeton Foundation of the United States established the "Templeton Positive 

Psychology Award" in 1999 (Wang Yanfei & Zhu Yu, 2007), under the auspices 

of the Gallup Foundation of the United States, Seligman et al. (2005).  The first 

positive psychology summit was held in Lincoln, Nebraska in 1999 (Compton, 

2005). The Journal of Humanist Psychology also launched in 2001 consisting of 

seven positive psychology articles (Ren Jun, 2006). These events have promoted 

the research boom of positive psychology in the American psychology 

community and pushed the psychology movement from the United States to the 

whole world. 

Seligman (2002) first mentioned the concept of “psychological capital” in his 

book “Real Happiness” (Luthans et al, 2004, P46). He believes that the 

psychological factors that lead to positive behavior of individuals can be 

included into the scope of capital. This innovative view has greatly broadened 

the researchers' ideas and has also led to a lot of discussion about psychological 

capital. In the context of the above positive psychology movement, Professor 

Luthans and his colleagues (Luthans & Youseef, 2004; Luthans et al, 2004) 

formally proposed the theory of psychological capital in 2004, announcing the 

formal birth of psychological capital theory.  

Positive Organizational Behavior 

Positive Organizational Behavior (POB) originated from the Gallup Leadership 

Institute at the University of Nebraska. POB contains criteria for positivity, 
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theory and research, effective measurement, individual characteristics of state 

classes, and impact performance (Luthans, 2002a, b; Luthans & Youssef, 2004; 

Luthans & Youssef-Morgan, 2017). Pan Xiaofu (2008) believes that the research 

on active organizational behavior is concerned with the release of potential 

power and the way it is played, and the extent to which human potential can be 

activated. Based on active organizational behavior, Luthans et al. (2004, 2008a) 

proposed a core construct consisting of four psychological abilities: Hope, 

Efficacy, Resilience, and Optimism (HERO).  

The psychological capital refers to who we are, "the hero of our heart. “As a 

higher-level core construct, psychological capital is not only the accumulation of 

mental capacity contained in the construct itself, but also plays a role in a 

synergistic manner. At the individual level, psychological capital is an important 

factor in promoting individual growth and development and performance 

improvement. At the organizational level, psychological capital surpasses 

human capital and social capital, and it can help enterprises gain competitive 

advantage (Luthans, 2012).  

Wang Yanfei and Zhu Yu (2007) believe that active organizational behavior 

research is the most important and direct driving factor in psychological capital 

research. According to Luthans et al. (Luthans, 2002a, b; Luthans and Youssef, 

2004; Luthans et al, 2007; Luthans et al, 2008a), the factors contained in 

psychological capital must satisfy the positive organizational behavior (POB).  

The standard is as follows: 

1. Based on theory and research 

2. Can effectively measure 

3. Relatively unique in organizational behavior 

4. State class 

5. Positive performance orientation. 

 

According to these criteria, Luthans (2008a) compares the existing mental capital 

construct with the constructs of cognitive organizational behavior that may be 

incorporated into the psychological capital component (cognitive, emotional, 

social, and higher) as shown in Table 1. 
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Table 1: Assessment of Positive Psychological Constructs in Line with 

Psychological Capital Standards 

 
 

Classific

ation 

Active   

Construct 

Theoret

ical 

Basis 

Trait 

Personali

ty 

Character

istics 

State 

Class 

Person

ality 

Feature

s 

Measur

able 

Work 

Perform

ance 

Related 

Relat

ed to 

other 

+ve 

Resu

lts 

Psychol

ogical 

Capital 

Self-

efficacy 

√ √ √ √ √ √ 

Hope √ √ √ √ √ √ 

Optimism √ √ √ √ √ √ 

Resilience √ √ √ √ ? ? 

Cogniti

on 

Creativity √ √ ? √ ? ? 

Wisdom √ √ √ √ √ √ 

Emotio

n 

Happiness √ √ √ √ √ √ 

Immersive 

Experience 

√ √ √ √ √ √ 

Humour √ √ √ √ ? √ 

Society Thanksgiv

ing 

√ √ √ ? ? √ 

Forgivenes

s 

√ √ √ √ ? √ 

Emotional 

Intelligenc

e 

√ ? ? √ √ √ 

Higher 

Level 

Spiritualit

y 

√ √ √ √ ? √ 

Authentici

ty  

√ √ √ √ √ √ 

Courage √ √ √ √ ? √ 

Source: Luthans et al (2008a, p. 132, p. 161) 
 

In the psychological capital structure of Table 2.1, the resilience factor has special 

characteristics, which is closely related to the psychological research orientation 

described above. In the research field of resilience, most of the literature is about 

the adolescents in an unfavorable environment. The problem of psychological 

resilience is that the role of resilience is limited to passive reaction and survival 

in adversity, but rarely in workplace research and impact on performance. Since 
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Luthans (2002a) in his positive psychology literature, after discussing the 

concept of resilience according to the criteria of active organizational behavior, 

the research on the correlation between resilience factors and Work Performance 

gradually appeared in the literature and confirmed the resilience. Positive 

correlation with Work Performance (Luthans et al, 2005; Larson & Luthans, 

2006;Zhong Lifeng, 2007b; Youssef & Luthans, 2007), and most of these studies 

have confirmed that resilience factors are positively correlated with positive 

outcomes such as organizational commitment, satisfaction, and organizational 

citizenship behavior. Therefore, Dr. Luthhans called on researchers to make bold 

explorations, explore potential factors that may be included in the scope of 

psychological capital, and conduct empirical verification, such as Hui Qingshan 

(2009), Ke Jianglin et al (2009), Hou Erxiu (2012) and other research results. It is 

the theoretical result that emerged from this appeal and bold exploration. 

 

The present situation of the Research on the Theory of Psychological Capital 

 

Since Dr. Luthans proposed the theory of psychological capital in 2004, the 

academic research on the theory of psychological capital has shown great 

enthusiasm. As of August 16, 2018, we entered the “Psychological Capital” 

search results on the Web of Science website and published 938 articles. At the 

same time, we entered “Psychological Capital” in the subject line on the CNKI 

website to search for 3427. As a result, according to the distribution of 

psychological capital literature from 2001 to 2018, Figure 1.  

 

 
Figure 1: Distribution of Chinese and foreign psychologicalm 

capital      documents Source: By collation of this study 
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According to Luthans et al. (Luthans, 2002a, b; Luthans and Youssef, 2004; 

Luthans et al, 2007; Luthans et al, 2008a), the factors contained in psychological 

capital must satisfy the positive organizational behavior (POB).  

 

The standard is as follows: 

1. Based on theory and research; 

2. Can effectively measure; 

3. Relatively unique in organizational behavior; 

4. State class; 

5. Positive performance orientation. 

 

According to these criteria, Luthans (2008a) compares the existing mental capital 

construct with the constructs of cognitive organizational behavior that may be 

incorporated into the psychological capital component (cognitive, emotional, 

social, and higher).  

 

Structure and Measurement of Psychological Capital 

 

The structure and measurement of psychological capital, in view of the collation 

of existing literature, we believe that it can be summarized into three types of 

types. That is, (i) the psychological capital structure and measurement in the 

exploration phase, (ii) the psychological capital structure and measurement in 

the verification phase, and (iii) the psychological capital structure and 

measurement in the open development phase.  

 

The Psychological Capital Structure and Measurement in the Exploration 

Phase 

 

Based on theoretical discussions, Luthans et al (2004) proposed a psychological 

capital structure that includes four dimensions: self-efficacy, resilience, hope, 

and optimism. During this period, a large number of empirical studies centered 

on these four elements and directly adopted the maturity scales of these four 

factors to carry out research. Typical studies are Jensen (2003), Luthans et al 

(2005), Larson & Luthans (2006), Jensen & Luthans (2006), Little, Gooty & Nelson 

(2007), Youssef & Luthans (2007), domestic research. There are Zhong Lifeng 

(2007b) and Tian Xizhou (2008). 
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The structure and Measurement of Psychological Capital in Verification stage 
 

The empirical research in the exploration stage has verified the four-dimensional 

concept of psychological capital proposed by Luthans et al (2004) to some extent. 

However, there is no “privatization” scale for psychological capital. . As we can 

see from Table 2, different researchers will adopt different combinations of single 

factor scales, especially the self-efficacy scale. This situation is not conducive to 

the comparison of psychological capital between different groups, different 

cultural backgrounds, and different levels. 
 

Table 2: Measurement scale of psychological capital structure during the 

exploration phase 
 

Author & Year Self-confidence 

Scale 

Optimistic 

Scale 

Hope Scale Resilience 

Scale 

Jensen（2003）  Chandler & 

Jansen (1992） 

  

Shifren & 

Hooker 

（1995） 

Snyder et al. 

(1996) 

 

Block & 

Krenan (1996) 

Klonhlen 

(1996) 

Luthans et al 

(2005) 

Parker (1998) Scheier & 

Carver (1985) 

Snyder et al. 

(1996) 

Block & 

Krenan (1996) 

Larson & 

Luthans  (2006) 

 Scheier & 

Carver (1985) 

Snyder et al. 

(1996) 

Block & 

Krenan (1996) 

Klonhlen 

(1996) 

Little，Gooty & 

Nelson（2007

） 

Bandura (1977) Shifren & 

Hooker (1995） 

Snyder et al. 

(1996) 

Block & 

Krenan (1996) 

Kluemper 

(2005) 

Jensen & 

Luthans (2006

） 

 Scheier & 

Carver (1985) 

Snyder et al. 

(1996) 

Block & 

Krenan (1996) 

Zhong Lifeng 

(2007b) 

 Scheier & 

Carver (1985) 

Snyder et al. 

(1996) 

Block & 

Krenan (1996) 

Klonhlen 

(1996) 

Youssef & 

Luthans (2007) 

 Scheier & 

Carver (1985) 

Snyder et al. 

(1996) 

Block & 

Krenan (1996) 

Tian Xizhou 

(2008) 

Parker (1998) Luthans & 

Jansen (2002) 

Snyder et al. 

(1996) 

Masten (2002) 

Source: organized according to relevant literature 
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At some levels, it is not conducive to horizontal comparison between empirical 

research, which brings greater errors to subsequent meta-analysis. The Luthans 

team developed a 24-item psychological capital scale viz. PCQ-24 (Avey et al, 

2006; Luthans et al, 2007). In 2008, the Chinese version of PCQ-24 was included 

in Li Chaoping's translation of "Psychological Capital: Creating Competitive 

Advantages" (Luthans et al, 2008a). The introduction of PCQ-24 has brought the 

unified structure of structure and scale to the study of psychological capital, 

especially cross-cultural research. Among them, typical examples of empirical 

research using PCQ-24 are: Avey et al, 2006; Luthans et al, 2007; Luthans et al, 

2008b; Wang Yanfei et al. (2017). At the same time, the PCQ24 entry was halved 

to form a short version of the psychological capital scale, referred to as PCQ-12. 

Typical examples are: Avey (2007), Luthans et al, 2013. In the above study, the 

(PsyCap) scores formed after accumulating the standard Z-scores of the 

psychological capital factor subscales confirmed that PsyCap is a high-order 

factor, and its scale has high reliability and discriminant validity. The results of 

this research in the period, I called the standard version of the psychological 

capital structure and measurement. 

 

The structure and Measurement of Psychological Capital in the stage of 

Development and Development 

 

Since the introduction of the concept and structure of psychological capital, 

Luthans has been calling attention to researchers in the field of psychological 

capital for pioneering exploration and innovation. To develop the elements of 

potential capital into potential capital, proceed from theoretical construction and 

empirical research, and expand the theory of psychological capital.(Luthans & 

Youssef, 2004; Luthans et al, 2004; Luthans et al, 2008a, b; Luthans, 2012; Luthans 

& Youssef-Morgan, 2017).In response to Luthans's appeal, there have been some 

research results in China that have more research value localized psychological 

capital structure and measurement. At the same time, the Luthans team also 

carried out a lot of research work on the theoretical expansion and measurement 

of psychological capital. The typical research is as follows: 

 

Hui Qingshan (2009) is the first scholar in China to develop localized 

psychological capital structure and scale. In his research, he developed a 16-item 

psychological capital scale, which consists of four dimensions: calm, hope, 

optimism and self-confidence.  

 



Qualitative and Quantitative Research Review, Vol 4, Issue 2, 2019 
ISSN No: 2462-1978  

eISSN No: 2462-2117 
 

150 
 

The connotation of psychological capital 

 

Subsequently, Luthans et al (2007, 2015) revised the definition of psychological 

capital: psychological capital is a positive psychological state of the individual in 

the process of growth and development, as follows: (1) Be confident (self-

efficacy) and make the necessary efforts to succeed in the face of challenging 

work; (2) Positive attribution (optimistic) to current and future success; (3), the 

perseverance to the goal, in order to achieve success, can adjust the way to 

achieve the goal when necessary (hope); (4) When you are in adversity and 

troubled by problems, you can persevere and quickly recover and surpass 

(resilient) to achieve success. I think this is the "narrow definition" of 

psychological capital. But we also believe that its revised definition has certain 

limitations and is consistent with the views expressed by Luthans. In the next 

few years, it is possible to form a relatively complete construct that truly reflects 

one's psychological capital. Moreover, the theory of psychological capital is an 

emerging theory. Adopting a broad definition has certain theoretical and 

practical significance for the development of psychological capital theory and its 

adaptability under different cultural backgrounds. At the same time, Luthans et 

al (2008a) proposed the bottom line of psychological capital: measurable, 

developable, performance-related, and input-output characteristics. 

 

In view of the above discussion, combined with the purpose of this study, we 

define the definition of psychological capital as:the positive, stateful, and 

developable psychological elements that individuals exhibit in a specific work 

environment. It has input-output characteristics, which is conducive to the 

improvement of individual work performance and meets the standards of active 

organizational behavior. 

 

Trait theory and state theory 

 

In the early stage of psychological capital research, the discussion on 

psychological capital has the research orientation of the three psychological 

capital concepts: trait theory, state theory and comprehensive theory. They are: 

 

Trait theory: Scholars of this orientation believe that psychological capital exists 

as an intrinsic trait of an individual. For example, Letcher & Niehoff (2004) 

equates mental capital with Big Five Personality and considers psychological 

capital to be a personality trait. Cole (2006) believes that psychological capital is 
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a personality trait that affects individual output, and is Core Self-Evaluation. 

Hosen (2003) believes that psychological capital is a kind of psychologically 

intrinsic infrastructure with durability and relative stability obtained by 

individuals investing through learning and other means. It includes individual 

quality and inclination, cognitive ability, self-monitoring and effective emotional 

communication quality. The above scholars generally believe that psychological 

capital is a personality trait, with durability and relative stability, but at present 

the research orientation is becoming less and less. 

 

State theory: This view holds that psychological capital is a state of mind rather 

than an inherent trait. Luthans (2005) argues that psychological capital is a 

complex of multiple factors that meet the POB criteria and is a high-level 

construct. Unlike traits, psychological capital is an important personal positive 

mental ability, and it is a positive process for individuals to treat people, 

performance and success in a specific situation. It has a significant impact on the 

individual's cognitive process, Work satisfaction and performance. In general, 

state theorists insist that psychological capital is a specific positive state of mind. 

This positive psychological resource can trigger positive behavior and produce 

high performance. Page & Donohue. (2004) also pointed out that the factors 

included in psychological capital must be state-based (rather than trait-based). 

 

Comprehensive theory: The holder of this view believes that psychological 

capital has both traits and state psychological qualities. Avolio, Gardner, 

Walumbwa, Luthans & May (2004), when discussing the connotation of 

psychological capital, referred to state-like and considered that mental capital is 

stateful. It can be developed through interventions, and it is also trait-specific 

and relatively stable. And the state and traits are actually the two extremes of the 

same dimension. 

 

In fact, the distinction between the above state theory and synthesis theory based 

on the original literature is not very obvious. Luthans & Youssef (2004) argues 

that unlike positive psychology and other human resource management 

methods that emphasize individual traits or individual differences, POBs focus 

on variables that are state-like rather than trait-like. Develop and enhance 

employee confidence, hope, optimism and resilience through workplace 

intervention or preventive management. 
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At the same time, Luthans et al. (Avolio & Luthans, 2006 cited in Youssef and 

Luthans, 2007, p. 776; Luthans, 2002a, 2002b; Luthans & Youssef, 2007; Luthans, 

Youssef, et al., 2007) argue that State-like is more stable than a purely transient 

state. The traditional state is instantaneous and easy to change (such as mood, 

positive emotions, happiness, etc.). While pure traits are relatively stable, 

Youssef & Luthans (2007) and Luthans & Youseef (2007) argue that states and 

traits are the two extremes of the same dimension. According to their 

classification, the distribution of some psychological constructs on this 

continuum can be organized as shown in Figure 2.2 below.  

Figure 2: The concept of the relevant psychological domain is distributed on the 

state-trait line axis Source: By this study based on documentation 

 

Structure and measurement 

 

In the theory of psychological capital, psychological capital is composed of four 

factors: self-confidence, optimism, hope and resilience (HERO for short). 

Confidence is the degree to which an individual believes in his ability to respond 

to events. Resilience is the individual's positive response to positive and negative 

events. And hope is a positive desire and path choice for the goal, and optimism 

is a positive attribution to the event. Among them, self-efficacy has 

characteristics associated with specific areas. In the research on psychological 

capital listed above, either the objects or their working field, we cannot separate 

the characteristics of the "specific domain" from it. The optimistic factors in 

psychological capital are also explained. Luthans et al. follow Seligman's point 

of view and understand optimism as an interpretation and attribution style. The 
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optimists who think that they are unrealistic cannot take responsibility and 

cannot analyze the objective situation correctly. Determining which are their 

own, persistent and pervasive reasons, and which reasons can be attributed to 

external, temporary, and contextually related (Luthans et al., 2008a).Tian Xizhou 

(2008) reported the same confidence, optimism and resilience as the traditional 

psychological capital scale. The difference is about the measurement of hope. 

Not only the measurement items are different, but also the understanding of 

hope between China and foreign countries is different. In his research, “hope” is 

understood by most employees as a collectively oriented will quality. But in 

Western countries, hope is understood as a way to solve difficulties and the 

performance of individual motivation. Tian Xizhou (2008) believes that this 

illustrates the characteristics of Chinese culture. China emphasizes the values of 

collectivism, while Western society emphasizes the resilience factor in the 

psychological capital of individualistic values. In the first study of Little et al 

(2007), it was not possible to extract an item suitable for measuring the 

psychological capital resilience. Hu Yueqin and Gan Yiqun (2008) also believe 

that the adaptability of Western toughness scales in the Chinese community has 

not been supported. 

 

Luthans et al. (2008a) discussed the four factors of psychological capital (self-

efficacy, hope, optimism, and resilience) after extensively discussing the other 11 

constructs that are likely to enter the psychological capital structure. They are 

the creativity and wisdom of the cognitive level, the happiness of the emotional 

level, the immersion experience and humor, the gratitude, forgiveness and 

emotional intelligence at the social level; and a higher level of spirituality, 

authenticity and courage. These constructs are in line with the conditions of 

"organic basis" for active organizational behavior. And, to varying degrees, it 

meets the other four criteria of active organizational behavior, such as status, 

measurability, performance-related, and developable. However, in the study of 

psychological capital in the West, there is little breakthrough in the psychological 

capital structure of HERO. Of the 60 empirical papers examined by Newman et 

al (2014), 33 uses PCQ, 15 uses PCQ-12, and 1 use I-PCQ. The remaining 11 

articles use separate scales for each dimension. There are only a few scholars in 

China who have made localizations for psychological capital structure and 

scales. In PsyCap's measurement, is optimism and pessimism a two-dimensional 

continuum or two independent concepts? With the widespread use of the LOT 

scale by Scheier & Carver (1985), the single-dimensional view has gradually 

gained acceptance. The difference in validity between optimism and hope has 
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been studied. But the study also reported a two-dimensional structure of hope 

and optimism. Moreover, is PsyCap's measurement tool measuring the state 

class. Bryant & Cvengros (2004) emphasizes that because of the different 

purposes of measurement, the two structures of hope and optimism in research 

are personality traits, not cognitive or emotional states. Although the study used 

the LOT scale of Scheier & Carver (1985) to measure optimism, and to use the 

state class hope scale of Snyder (1996). 

 

Zhong Lifeng (2007a) proposed that regarding the connotation, structure and 

constituent elements of psychological capital, people should pay more attention 

to carry out more, more in-depth and more systematic theoretical and empirical 

research. Wang Yanfei and Zhu Yu (2007) believe that the current theory of 

psychological capital structure is only a preliminary model. The issue of 

psychological capital structure needs further exploration and verification, and 

researchers are encouraged to conduct cross-cultural research. Tian Xizhou 

(2008) also believes that with the development of positive psychology and active 

organizational behavior, psychological capital may also add new dimensions, 

such as cognitive and emotional orientation (such as creativity, wisdom, 

happiness). Sense, trust, etc. and socially oriented positive abilities (such as 

gratitude, forgiveness, and emotional intelligence) may become the dimensions 

of PsyCap. With the deepening of research, some positive psychological 

potential like “trust” are likely to become new in psychological capital. 

Dimensions, this is also a research direction for PsyCap in the future. Dr. Luthans 

accepted the critical opinion of Dawkins et al (2013) and appealed to the 

extended research on psychological capital theory (Luthans & Youssef-Morgan, 

2017). Because of the different social and cultural backgrounds, the psychological 

capital structure of Guangdong Small and Medium-sized technology enterprises 

should be different from the psychological capital structure of the West. 

 

CONCLUSION 

 

Based on the above discussion, it can be concluded that the study of psychology 

has evolved from that of negative perspective involving problematic or mentally 

troubled individual to that of positive outlook in that it can be beneficial to both 

employees and organizations they work for. From literature reviewed on 

research by various authors, the employees’ psychological constituents viewed 

from the positive viewpoint can be of great asset and hence, the term ‘employee 

psychological capital’ is coined. The main constructs of psychological capital are 
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self-efficacy, hope, optimism and resilience. However elements of cognition, 

emotional intelligence, societal interests and higher level behaviorism are 

inclusive as well to measure psychological capital standards for increased 

accuracy and organization benefit.   
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