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ABSTRACT 

This case study discusses about the situation of Geely Auto and its product Geely 

Boyue. The case analyzed the strategies and decision that have been chosen by 

Geely Auto to introduce Boyue in China and Malaysia. The case analyses the issues 

pertaining to Geely Auto and Geely Boyue, with the support of strategic 

management tools viz., SWOT, Porter’s Five Forces analysis, 4Ps model and VRIO 

model. Those analysis models is to determine the competitive advantage of Geely 

Boyue in the market, and also find out the best solution for Geely Auto to expand 

the company in the future. The case extends better understanding of Geely Auto 

Manufacturing Companies and business canvas in Malaysian context.  

Keywords: Porter’s Five Force, VRIO, Geely automotive, SWOT, 4Ps, PROTON. 

COMPANY PROFILE 

Geely is a Chinese automotive manufacturing company headquartered in 

Hangzhou, Zhejiang. It sells passenger vehicles under 5 marques, which are Geely 

Auto, Volvo, Lotus, Lynk and Proton (Wikipedia, 2018). Geely was first a 

refrigeration maker from Taizhou in 1986, and Li Shufu transformed the company 

into a success introduce affordable products to Chinese consumers. In year 1995, 

Li Shufu tried to enter the automobile industry but failed because the Chinese’s 

government stopped issue license to private sector. Li Shufu finally succeed to 

entered automobile after purchased a failing, state-run firm, and start manufacture 

motorcycles. In year 1999, Geely received state approval to manufacture 

automobiles and started producing passenger cars. In year 2003, Geely moved the 
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headquarters to Hangzhou, Zhejiang and planned to list the company on stock 

market. A year later, after transferred the business and asset to a new company 

called Zhejiang Geely Holding Group Co. Ltd. Geely had its IPO on the Stock 

Exchange of Hong Kong. This action provides a lot of funds to Geely to expand 

the business by acquisition in the future. Geely approached Ford in mid-2008 

about a possible takeover of Volvo Cars. The deal was reached in March and 

completed in August 2010. Geely became the biggest shareholder of Volvo and all 

intellectual property with the cost $1.8 billion. In 2010, total sales of over 415,000 

units gave the company a near 2% market share. After a year, Geely announced 

that would begin export their cars to United Kingdom at the end of 2012. The 

company has also stated its intention to begin sales in Italy. In year 2017, Geely 

signed an agreement with DRB-HICOM from Malaysia, to purchase 49% shares of 

Proton and 51% shares of Lotus from DRB-HICOM. This decision is to target in 

right-hand drive markets. The factory of Proton at Tanjung Malim is one of the 

best assemble factory in SEA. The deals were an important step for the Geely to 

enter the lucrative ASEAN region. Geely has four independent design centers 

around the world. These four design centers are in Shanghai, Barcelona, 

Gothenburg and California. They also build four research and developing center 

in Hangzhou, Ningbo, Coventry, and Gothenburg that can independently 

researching and producing full car parts, engines, transmissions and electrical 

systems (Geely Official Website, 2018). Geely is now the most successful Chinese 

brand in China. Geely Auto Group has developed a network of around 800 

dealerships across China in 2017 with over 450 international sales and service 

points that cover 40 countries. At the end of 2015, Geely Auto totally sold over 4 

million vehicles globally, making Geely a top brand within China(Wikipedia, 

2018). Today, Geely is doing great in China. The company sold a total 1,250,000 

vehicles in 2017, more than the previous year’s sales by 63 percent and over its 

own sales target of 1.1 million vehicles. 

Product Background  

Geely marque current products include: Emgraned series and Yuanjing series. 

These two series including 11 models of cars. After acquired Proton, Geely plan to 

launch a new product that can rebuilt the brand image of Proton. This product 

must be shock, high quality, affordable to the customers. One of the problems is 

Proton has small economy of scale, this problem led to a high production cost. 

Geely is planning to use their own existing product to launch in Malaysia. Geely 

Boyue, the star of Geely brand became the only best choice due to all the condition. 
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The case study is focusing only on the Geely Boyue, the best-selling SUV of Geely 

Auto.  

Geely Boyue  

Geely Boyue is categorized as SUV under Geely brand. Geely originally planned 

to launch Boyue under the Emgraned series. Geely finally changed the decision 

and launched Boyue as an independent product. The Boyue was designed by a 

team led by Peter Horbury, an expert designer from Volvo. Peter Horbury used a 

lot of traditional Chinese culture and modern languages on Geely Boyue. Since its 

launch, the Boyue has received a lot of attention from Chinese automobile market 

(Wikipedia, 2018). Geely Boyue was the biggest star of Geely, with sales around 

30,000 units per month. The company sold 31,205 units Geely Boyue in December 

2017, putting the year total at 286,900 units. Due to the succeed in China market, 

Geely will introduce a right hand drive version of the Geely Boyue called Proton 

X70 in Malaysia market with only minor cosmetic differences. 

                  

Figure 1 :(Geely Boyue )                                                 Figure 2:  (Proton X70) 

Product competitors 

In China, the main competitors of Geely Boyue are Changan CS75, Haval H6, 

Honda CR-V, Toyota CH-R. 

SWOT ANALYSIS FOR GEELY BOYUE 

Strengths  

The main strength of the Geely is the high safety standard of the product. This 

advantage was brought by the acquisition of Volvo. Volvo is owning a strong 

historic reputation for solidity and reliability. Due to the technology transfer, the 

Geely’s cars get benefit from the Volvo safety technology. The Geely Boyue is 

received a highest vehicle safety score in China. The body of car is using high-

tensile thermoforming steel and dual-phase high-strength steel from Volvo 
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technology (Tan, 2018). The second strength of Geely is the innovation. Like what 

other Chinese brands did, Geely was started their automobile business by copying 

other company design. Those inferior action brought a lot of lawsuit to Geely. Li-

Shufu understood that if Geely wants to increase the awareness of Geely in 

international, they need to stop copying other company and start their own 

research and development. Geely is now having 4 design centers and 4 research 

and development centers around the world. Low price is also one of the strengths 

of Geely. The 5 marques of Geely has provided economic of scale in production. 

These 5 marques sharing the facilities and technologies which can reduce a lot of 

production costs and operating costs. The low labor cost in China also led to low 

producing cost for Geely. The price of Geely Boyue in China only cost RMB 98,800 

– RMB 157,800. Compare with the same level competitors -- Honda CR-V, a lowest 

price of Honda CR-V started at RMB 193,000, higher than a full spec Geely Boyue.  

Weakness  

The weakness of Geely cars is the stereotyped image of Chinese product. Although 

the quality of Geely cars has been improved after acquired Volvo, the consumers 

outside China still not trust the brand from China. In the consumer’s mind, the 

brand from china always related to low quality, especially when Geely using the 

low-price strategy in the market. Although the safety technology of Geely cars is 

good, but other technology such as engine, gear box, handling is not a strength of 

Geely. Safety is an advantage when compare with local brands but not enough for 

Geely when comparing with international brands that having strong technology. 

The high fuel consumption become the weakness of the car. In the Geely official 

report, they stated that the fuel consumption is only 7.8L/100km. This is a very 

good result for a C-segment SUV. But based on some car tester feedback, the car 

fuel consumption is higher that the official report, the performance is even worst 

during in heavy traffic (Ahmad, 2017). 

Opportunities  

The SUV-Crossover grew from 4 million units in 2014 up to 8.8 million in 2016. 

From 2014 to 2016 SUV-Crossover units grew by 220%. The market share for 

passenger cars, was 30% in 2014 for SUV-Crossover and increased to 37.6% in 2016 

between 2 years. These results showed that the SUV model having a huge potential 

growth in China. The Chinese SUV market is expected to surpass 40% market 

share by 2021, which will be one of the opportunities for Geely Boyue to get 

succeed in the next five years (SUV MARKET, 2018). 
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Threat 

Most of tier 1 cities in China are suffering the serious air pollution which is not 

only damaging to human health but also would affect the ecological environment. 

The Chinese and Malaysian government, determined to improve the green 

technology in automobile industries, says it plans to invest billions of dollars over 

the next few years to help the automobile companies to develop electric and hybrid 

vehicles. The government will provide subsidies to the automobiles companies to 

do research and development in green technology. Besides that, the consumers 

can get discount for any purchase of hybrid and electric vehicles. The Chinese 

government aims to release more than a million electric and hybrid vehicles on the 

road over the next few years. This will affect the sales of all the traditional cars 

including Geely Boyue in the future. In Malaysia, the government try to invest in 

a new national brand in green energy industry. Which mean green energy is now 

a very important issue in Malaysia. The next threat that will affect Geely is the 

trade war between China and U.S became an unstable factor in China automobile 

market. Chinese car sales slumped for a second consecutive month in July as a 

slowing economy and the trade war with the U.S kept consumer away from 

showrooms. 

VRIO MODEL 

To determine the competitive potential of Geely Boyue, VRIO analysis is discussed 

as below.  

Product Quality 

Value – The quality of Geely Boyue is one of the best in the Chinese SUV. There is 

still a gap between Geely with other international brands, but it still a qualified 

and high rated in the Chinese brands.  

Rarity – It is hard to find other Chinese brands to have same quality as Geely 

Boyue. Only the international brands like Honda and Toyota can declare that they 

having a good quality than Geely. Other than that, others Chinese SUV are not 

even close to Geely.   

Inimitability – The Chinese carmakers is hard to copy Geely because all the 

technology that improve Geely cars is from Volvo. Geely paid $1.8 billion dollars 

in the deal of Volvo 10 years ago. The other Chinese carmakers is impossible to 

afford the money and it is hard to find another company like Volvo that looking 

for sell in the market.   
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Organization – The support from Volvo make sure that the quality of Geely is 

under control. Volvo is sending their best engineer and mechanic to China to help 

Geely train the workers. The Geely’s engineers and mechanic are trained on how 

to maintain the quality during production.  

RESEARCH AND DEVELOPMENT 

Value – Geely setup four research and developing centers in Hangzhou, Coventry, 

Ninbbo and Gothenburg for independently researching and producing full car 

parts, engines, transmissions and electrical systems.  

Rarity – No other Chinese companies having the scale of R&D centers like Geely. 

Some of them are either having smaller R&D scale, or still remain at copying other 

companies design.  

Inimitability – It is not difficult to setup a R&D department. But what’s make it 

inimitability is the result of R&D. Only a few Chinese carmakers can produce and 

design their own engine, and Geely is one of them. 

Organization – The Geely’s R&D department is now one of the best in China. The 

technology, experience, and culture that came from Volvo makes them lead the 

China automobile market.  

Table 1: VRIO Framework 

Resource / 

Capability  

Value Rare Inimitable Organized Competitive 

Implications 

Price Yes No No No No 

Quality  Yes Yes Yes Yes Yes 

R&D Yes Yes Yes Yes Yes 

PORTER’S FIVE FORCES MODEL 

Porter’s five forces model is used to analyze a firm’s competition condition within 

a industry in order to enhance a firm’s own competitive advantaged by 

understanding the competition environment. Through the researching, I knew 

that the competition among Chinese automobile manufactures is likely cut-throat 

and brutal. Every dimensions which would affect a firm in different way is adverse 

for Geely cars. However, the huge potential demand in China market attract 

uncountable investor to violate all difficulties and dangers. 

  



Qualitative and Quantitative Research Review, Vol.4, Issue 1, 2019. 
ISSN No: 2462-1978 

eISSN No: 2462-2117 
 

237 
 

 

1) Threats from existing rivals --- very high  

According to relate article shows that Geely was ranked as the 3rd largest carmaker 

in China last year. Now Geely trials with Volkswagen and General Motors in 

China, they overtaking Nissan, Honda and Toyota in the Period. If we focus only 

Chinese brands, the market is fully competitive. There are more than 50 different 

brands in China and new brands are being appear every month. All this 

fragmentation of small brands and manufacturers is confusing customers and 

weaken other brands values (List of Automobile manufacturers of China, 2018). 

Some of these smaller manufacturers haven’t even got modern production lines 

and still rely on a lot of labor or on outdated decommissioned tool they bought 

abroad. The quality of those cars manufactures not in control and this is the reason 

why people always having bad impression to Chinese brands. To overcome this 

problem, Chinese government is trying to publish the 50% rule soon, hoping to 

force consolidation in their domestic industry and jumpstart investment in strong 

companies and brands while eliminate the weak players (Tian, 2011). 

2) The threat of new entrants – high  

The reason why the threat of new entrants in China market seems very high is like 

what mentioned above. Too many competitors in the market create a barrier to the 

new entrants. Generally, the threat of entry in an industry depends in the height 

of entry barriers that are present and on the reaction entrants can expect from 

incumbents. If entry barriers are low and new companies expect little retaliation 

from the entrenched competitors, the threat of entry is high and industry 

profitability will become lower. Even though the entry barriers of Chinese 

automobile industry are still very high, it would not enough to stop new 

companies trying to share the benefits from Chinese consumers. Since the national 

development especially at economy and technology, the private capital is also 

increasing dramatically which could relatively reduce the height of the enter 

barrier to auto industry. Now, Geely is meeting more and more competition from 

these new ambitious entrants who are not care about financial problem. The most 

tough threats for Geely from new entrants are their competitive advantages at 

technology. The only advanced technology in Geely is all holding by Volvo. Due 

to the rapid technology change, Geely that rely on Volvo is not enough to compete 

with the companies like Volkswagen Group that having a lot of subsidiaries to 

support their research and development (Tian, 2011). 
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3) Threat of Substitutes – high  

China automobile is very attractive; it serves a huge range of cars. The price of 

product, quality, outlook, brand image and reputation are some of the aspects 

which generate the threats of a substitute. Other several international brands are 

the available substitutes which can attract pace of the Geely’s customers. 

Additionally, the local brands such as Changan and Haval is introducing the 

similar position products to the audience. So, this is concerned as one of the threat 

for Geely Boyue (Huihui Z. , 2012). 

4) Bargaining power of buyers – low  

Buyers’ bargaining power define the reason for switching to alternatives when 

other alternative is available and therefore it depends upon the available of the 

substitutes in the market. In case of Geely Boyue, because the price is already 

offering good quality features with low prices, there are only a few same level 

choices to consumers. So the bargaining power of buyers is low  (Huihui Z. , 2012). 

5) Bargaining power of suppliers – low  

The automobile industry in China is very intense, the same situation happened to 

supplier. According to official Chinese government statistics, there were more 

than 3000 companies that automotive enterprise in China. More than 60 percent of 

the component supplier are in Shanghai, Tianjin, Hubei, Zhejiang and Hebei. This 

situation a very comfortable environment for the Chinese carmakers to bargain 

with the supplier (Min, 2010). 

MARKETING MIX ANALYSIS 

 

Figure 3. Geely Marketing Mix (4Ps) 
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Product 

Geely major in low-end market products before 2007. Since acquired Volvo, Geely 

operated a strategic transformation, to produce a nice car that every common 

people can afford. Geely Boyue, the result of the Geely transformation, a car that 

aggregate safety, fashion, performance and low price at the same time.  

Pricing  

The Geely adopted the penetrating pricing strategy at the beginning. Geely after 

found out that this strategy made Geely cars can be accepted by consumers swiftly, 

but it also did some negative effects, such as consumer will have bad impress of 

Geely cars’ quality. So, for Geely Boyue, they try to differentiate their product with 

other local brands. The price of Geely Boyue is positioned at between the local and 

foreign brands. Compare with other Chinese SUV, the price of Geely Boyue is one 

of the highest, but still lower than other foreign competitors like Honda CR-V and 

Toyota C-HR. This help them of get pricing advantage with other foreign brands 

but won’t give any low quality impress to Chinese consumers.  

Place  

Due to the high competitiveness in China automobile market, getting the retail 

experience right is more important for every automobile seller. Most dealerships 

in China have been perusing the 4S model. 4S model is a full service approach that 

brings together sales, service, spare parts and surveys. Fortunately, Geely auto 

marketing channel always adopt 4S shop, franchisers, regular chain store, sub-

franchisers. This help Geely to build a trusted brand image by the good customer’s 

services from 4S shops. In Malaysia, Proton has not much 4S shop. After the 

acquisition, Geely plans to upgrade all the Proton retailer to 4S shop. This will 

bring a better experience to the customers. 

Promotion  

To improve the professional image, Geely require every salesman to participate 

career training. The training involves production knowledge, sales skill, sales 

procedure, enterprise cultural and after-sales service. This policy ensures evert 

single salesman has strong professional basis to service the customers.  

Market Segmentation  

The positioning helps a company to segment the customers accurately. When 

Geely went into vehicle industry in the beginning, they declared that Geely aimed 

to produce the car with the affordable price for every Chinese people. They wanted 

to produce a car which can be afforded by most customers without any consider 



Qualitative and Quantitative Research Review, Vol.4, Issue 1, 2019. 
ISSN No: 2462-1978 

eISSN No: 2462-2117 
 

240 
 

about the brand’s characteristics. Due to more and more competitors existed in the 

low-end market, the founder of Geely realized that it is not a wise choice to stay at 

the low-end market.  After acquired Volvo and development, Geely not only 

improved its solid capital but also accumulated the more valued market 

experience according the Chinese huge market. Geely is trying to reform the brand 

image in the market. Geely is changing from low-cost win strategy in the past to 

technology leadership, quality leadership and customer satisfaction. Currently, 

Geely is remain focusing on the low-end market to prevent a direct compete with 

international brands. The Geely Boyue, will be the pioneer for Geely to change the 

status quo. Geely set the Boyue lower than the foreign famous brands like Honda 

and Toyota, because they knew that in the China tier 2 and tier 3 cities, the 

consumers are more sensitive on price more than tier 1 cities. The culture of blind 

faith on famous brands are gradually eliminate. The Chinese consumers are now 

looking for value. Geely Boyue with good quality and affordable price have a huge 

advantage in this category of customers. The target market of Geely Boyue is the 

customers who want to buy a high-quality car at affordable price. Those customers 

are mainly distributed in tier 2 and tier 3 cities. The average annual income in tier 

2 and 3 cities is below RMB 20,000, the Geely Boyue is one of the best choices that 

the customers can get at this income level. Geely also divided the customers into 

3 groups, young people, middle age people and senior people. Geely Boyue are 

more focusing in middle age people because the people in this area having more 

stable career than young people. Their consume power are slightly higher and 

looking for an affordable and valued car.   For the Malaysia market, the reason 

why Geely choose Boyue as the first launch product is because SUV is one of the 

hot selling model in Malaysia. The price of Proton X70 in Malaysia are range from 

RM98,000 to RM 112,000. In Malaysia, there are around 60 SUV models available, 

but only 5 models having a price below RM100,000. If we compare only C-segment 

SUV, only Haval H2 having the lower price than Proton X70 (CarBase.my , 2018). 

Table 2 : SUV Price in Malaysia  

Models Price 

Haval H1 B-segment  RM 60,017 – RM 72,659  

Haval H2 C-segment RM 87,246 - RM 98,915 

Honda BR-V B-segment  RM 80,989 - RM 87,701 

Honda HR-V B-segment  RM 92,545 – RM 110,818 

Toyota Rush B-segment  RM93,000 – RM 98,000 

(CarBase.my , 2018) 
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CURRENT ISSUE IN MALAYSIA 

The current issues of Geely Boyue in Malaysia is the reputation of Proton. Before 

Geely acquired Proton, the quality of Proton was below expectation for many 

years. The reasons that Proton can maintained the sales was the high taxes on 

foreign cars and the patriotism. The table below showed the total sales of Proton 

is at top 6 brands. Perodua, the only competitors of Proton in the list, having 

204,887 units’ sales in 2017, and Proton was only 70,991. This result showed that 

in the low-end market, people are tending to buy Perodua more than Proton.  

Table 3 : Malaysia vehicle sales data for Dec 2017 by Brand 

 

(Lim, 2018) 

Further, also the high taxes on CBU vehicles is also one of the issue Geely faced in 

Malaysia. To protect the local industries, Malaysia government imposes a very 

high tax to imported car. Although Proton is a national brand, but Proton X70 is 

complete built up in China. The high taxes caused the price of Proton X70 higher 

than Geely Boyue in China.  

RECOMMENDATION 

Made in china tag is always a weakness of Geely. Although the quality of Geely 

Boyue is one of the best among Chinese SUV and capable to compete with the 

international brand. Li-Shufu ambitions is to bring the Geely to the worldwide and 

become an international brand like Toyota or GM. This is the reason why he keeps 

expending the company by acquire other company. But quality is the key factors 

that make those international brands succeed, not the price. To overcome this 

problem, differentiate their products from the other Chinese brands is important 

for Geely to get more personalization. The current strategy is to produce car with 

the acceptable price for every people is an obstruction to Geely, when they want 

to build the brand image in other countries. Geely should make their product 

positioning more explicit, not hesitate between low-end market and high-end 
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market, not only focus on the short-term interest. Once Geely successfully upgrade 

the brand image, then only they can compete with other automobile companies on 

the international stage.  

CONCLUSION 

 Geely Boyue broke the sales record in Geely history. The sales of Geely Boyue 

showed the persistence of Geely is worth. The acquired of Volvo with high risk is 

now getting return. Geely Boyue was successful in China, but it just a beginning, 

there is still a lot of work to do if Geely wants to bring it to worldwide. South East 

Asia is the first place to experiment. Geely will launch Geely Boyue to Malaysia in 

2019 under the name of Proton. This will be the first step for Geely to expand their 

product to SEA. In the foresee future, Geely will become an international brand, 

and Geely Boyue, will be one of the historic products in Geely history.  
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