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ABSTRACT 

The Indian food retail market is very promising and expected to reach USD 915 

Billon by the year 2020 and the Indian food processing industry accounts for 32% 

of the country’s total food market. Indian fast food industry has doubled its 

business from 2013 to 2016 and has a business turnover of USD 1.12 billon. Le 

Narayan Restaurant Management Consultancy, with its 15 years of 

targeted expertise by the founder, is entering the Indian food and beverage 

business market at the a critical time of high growth in the restaurant 

industry with the right focus to provide innovative and cost-effective 

management consultancy to the start-up and improving restaurants of India.  As 

the Vison and Mission of Le Narayan focuses to be a leader in the restaurant 

consulting industry by providing the right business strategic ideas based on the 

data drive decision making process. Creating an unique restaurant management 

system with the help of innovative technologies and having a Mission which is 

with the continuous research and understanding the food industry and moving 

forward with the right direction with the right team at the right time to create 

successful restaurant concepts that creates an unique dining experience for the 

clients & customer and also making profit for the owners.  

Keywords: Le Narayan, Indian Food, Entrepreneur, Consultancy 
 

INTRODUCTION 
 

Business Trend and Market Opportunities  

The Le Narayan Restaurant Management Consultancy will be formed and 

registered under the sole proprietorship and will be managed by Mr Sreeram 
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Devarajan who is the Managing Director and Senior Business consultant of the 

company. Managing Director has 15 years of experiences in the international 

F&B industry and is well capable of handling company alone.  Few of the 

operations like accounting and tax related services will be outsourced. The 

location of office is at Kochi southern part of India. The target market of Le 

Narayan includes potential Indian business entrepreneur who wants to start and 

enter the restaurant business but have limited knowledge about the industry and 

lack of experience in food business but have money to invest in the restaurant 

business and other target. Would focus on existing restaurant entrepreneur who 

has problem and concern running their restaurant business and helping to solve 

the problems with the help of data driven decision making process. Le Narayan 

Restaurant Management Consultancy is fully owned by the Managing Director 

Mr. Sreeram Devarajan. Company operates on own office building and the 

company is financial stable and the company doesn’t run with outside finical 

support and Le Narayan is well backed up with self-financed operation. Le 

Narayan has many sources for the income for its business because the company 

well organized and strategically planned its operations in advance. The 

company is forecasted to increases the business by 25% to 50 % every year and 

Le Narayan has a well strategically planned integrated digital marking 

communication to achieve these targets. The future plan of Le Narayan is 

focused on the Digital Restaurant system platforms because that is the future of 

the F&B industry and at the same time looking into creating the next-generation 

customer experience. Le Narayan future plan will be focuses on technology 

based restaurant consultancy by partnering with well-known digital restaurant 

system providing companies Oracle and Micro’s. Le Narayan Company strong 

believes that the future of restaurant industry is 100% based on digital platform 

system.  

 

Figure 1:   Age group profile of those who eat out (Sahgal, 2014)      
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Indian food industry is worth $ 41.1 3 Billon and growing at a CAGR OF 11% 

and trend shows that I will hit $ 68bn by the year 2018. The size of the Indian 

QSR is about 0.62 bn, going a healthy CAGR OF 2.0 % and expected to reach $1.1 

bn by the year 2017-18. The delivery segment also play a vital role in the F&B 

industry of India and there has been a great increase in this segment. The studies 

show that young Indian consumers are very price sensitive in nature (Sahgal, 

2014). 

 

Figure 2:  Indian consumer behavior of eating out (Sahgal, 2014) 
 

The above statistics shows that Indian consumer behavior based be on the age 

group on dining out and it shows the comparison to other activates. 25% of our 

youth prefer hanging out with their friends over other outdoor entertainment 

activities. Pubbing or drinking with friends or family 1.20% 1.60% 1.50% Eating 

Out 9.70% 10.40% 10.10%. 
 

 

Figure 3:  Going out habit of Indian youth (Sahgal, 2014) 
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The surveys shows that there is a huge increase in dining out Indian urban area 

and nowadays dining out culture very common than compared 10 years ago and 

one of the reason is the disposal income that the current young professionals are 

making and pubs are and bars are still considered expensive Indian food and 

beverage industry. Café business India still not popular as the western countries 

(Sahgal, 2014) 

 

Figure 4:  Food service market size and constituents (Sahgal, 2014) 

This bar graph shows the Indian food service market size and constituent and 

graphs indicates there is a huge number of new business openings in coming 

years and some sectors are in double in digits. The drivers for food service 

market in India are as follows: 

1. Favorable demographics 

2. Increased income and consumption levels  

3. Life style changes  

4. Rising number of working woman  

5. Foreign direct investment in India  
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Note that the Indian consumption of fast food is driven by the people age group 

between 18 and 40 another important factor of Indian GDP of 6% and Indian 

spend on eating -out is about Indian currency 33.000 cores market size (Sahgal, 

2014) 

 

The challenges in India’s food service market as follows:  

1. Food price inflation  

2. Fragmented market  

3. Real estate cost  

4. Labor acquisition and cost 

5. Fragmentized supply chain and sourcing  

6. Multiple level of taxes  

                                                                                                                        
 

SIGNIFICANCE OF THE PROBLEMS 

 

External Environment: PESTEL Analysis  

Political factors  

The political system in India is very strong and complicated at the same time. 

There are lot of big and small political parties in India. Every political parties in 

India have own ideologies and believes and they work accordingly. The tax 

system in India is well developed and taxes are paid by the citizen of India 

regularly. There are lot of taxes paid by the citizen of India. Indian government 

implement many rules and regulations when running business operations such 

as include the employment law, trading policies, taxation, etc.  

 

Indian political system and structure is well build and well executed that why 

many international companies find it hard to enter the Indian market but the 

new Indian government has open its door international investors to come to 

India and set up their companies. Thanks, the changing mind set of Indian 

politics that restaurant industry is a growing industry at fast pace and lot of 

international F&B companies has already set up their operations in India 

(Adamkasi, 2016).  
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Economic factors 

Indian economy is one of the fastest growing economy world and that’s why 

many international F&B companies are interested to enter Indian market. One of 

the reason is that Indian citizen recently started showing interest international 

food trends and their preferences also have changed from the past. They have 

moves far from their traditional Indian cuisines to global fast food chain. The 

economic element of PEST analysis includes factors like inflation, interest rates, 

exchange rates, economic growth, stages of business cycles, etc. Many 

international restaurant companies targeting Indian market due to the high 

populations and operational cost is extremely low compared to other countries. 

One of the key factor would be the present young working generations have 

more disposal income compared to before and the dining out India have 

increased high and middle income populations are the market for the restaurant 

industry (Bernard, 2011). 

Social Factors  

The social factors of India consist of various social trends and India is rich with 

values, traditions, belief, life style, demographics features and customs. Majority 

of the population is Hindu and due this beef is not much consumed in India and 

also recently eating of beef was banned in India due to religious reasons. The 

social life of Indians have changed a lot and there is a transformation of lifestyle 

Indian community due to high overseas traveling of Indians and now Indian 

citizens are familiar with international life style and it boost the sales of F&B 

industry in India. Social life in India has reached different level compared to 

before. Dining out culture have become so common and new generations are 

willing to try all kinds of food now. There is big demand for international cuisine 

in India after 2005. The social and the cultural factors incorporate elements like 

branding, demographics, lifestyle changes, health and welfare.  

Technological Factors  

Indian is known for technological advancement and especially in the IT industry. 

Technology is driving the Indian economy and recently the government of India 

was promoting and support a campaign called Digital India. Automation have 

taken over in all the filed from small scale to large scale industries. Food industry 
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also enjoy the benefits of technology advancement in India. 50 % Indian F&B 

industry have chosen technology based operations for their business to save time 

and money for better standardized operations and service. Indian restaurant 

industry is very much updated with international trends and standards. Every 

year lot of seminars and exhibitions are conducted to promote the latest 

innovations in the F&B industry. Even the small restaurants are adopting more 

technology driven operations.  It’s very common to see that new advanced 

equipment’s and technology are used in food productions and service part 

recently. The fast food industry runs completely on automation platforms which 

makes the operations more soother and effective.    

Legal Factors  

Indian Legal & Regulatory Analysis is very important factor for any business 

company because of the complications related to the process.  The legal process 

can be very time consuming as well money consuming because of the system it 

works. Most of the time many companies can’t open their business due to the 

long process and procedures that had to be followed related to legal and 

regulatory system. Bribery plays an important role in getting your approvals in 

India and that is the quickest way to get things done in India.  Now things have 

changed with the new government that 75% of the documentations are done 

online which is a positive and promising part of the Legal & Regulatory 

Analysis. Now the system is faster and everything can be done with help of 

computer via online and no need to visit government offices to submit 

documents. India is now moving in the direction to totally digitalization era this 

helps opening business in India faster and easier. 

 

Liability limitation and reason for choosing sole proprietorship  

  

Le Narayan choose to operate as a fully sole proprietorship because the company 

doesn’t undergo the burden of a corporate entity because the Managing Director 

consulting services are mainly by himself because of this the company doesn’t 

need to hire staff that will cost extra additional  operational expenses for the 

company.  Managing Director is capable of offering advices and consulting from 

all the areas of operations of a restaurant. The business is strategically planned 

and formulated to handle any part consulting so that there is no need of outside 

staff for the work. All the consulting material is already set and printed for the 

clients for references. 
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Private company Registration  

 

Flowchart 1:  How to register proprietorship form in India. Source:  

MyOnlineCA, n.d.         

Documents Required in the case of sole Proprietorship Firm as Service Based 

Business: 

1. PAN Card of the sole Proprietor. 

2. ID Proof and Address Proof of the sole Proprietor as Adhar Card, Driving 

License or passport etc. 

3. Rent Agreement, No Objection Certification or Electricity bills of the 

property where business want to register. 

4. If Proprietor has owned property then it needs sales deed copy or 

electricity bills. 

5. Bank Statement copy or cancelled cheque copy. 

6. Some documents like undertaking & other which is prepared by the legal 

advisor. 



Qualitative and Quantitative Research Review, Vol 4, Issue, 2, 2019. 
ISSN No: 2462-1978  

eISSNNo: 2462-2117 
 

85 
 

Procedure for Register sole Proprietorship Firm: 

1. Prepare documents required for sole Proprietorship Registration. 

2. Apply for the Service Tax or VAT 

3. Get Service tax or VAT Registration Certificate. 

4. Apply for a current bank account in any bank with your complete 

documentation                                                                                

Duties of Restaurant Consultant  

1. To analyze the potential restaurant locations and themes, comparing other 

successful restaurants in the area 

2. To assistance and discuss with the potential clients regarding the restaurant 

business operation and management  

3. Created restaurant menu selections and price points, analyzing costs and 

revenues to cover projected expenses 

4. Forecasted revenues and expenses for first 12 months of operations, 

identifying required capital reserves and time until breakeven 

5. Formulating business plan for concept to operations of restaurant business   

6. Taking part in menu designing and kitchen layout  

7. Sharing information about POS System used in the business  

8. Discussing and sharing plans for staff management system  

9. Implementing plans for successful marketing plan  

METHODOLOGY 

This research method by using statistic of Indian food industry.  Since it is sole 

proprietorship, the study was just looking at restaurant demand and supply in 

India. The researcher used the secondary data to incorporate into my own 

business feasibility study. 

RESULT AND DISCUSSION 

Porter’s Five Forces Analysis  

Rivalry among competing firms: Low  

Competition of the firms are the biggest concern when it comes to five 

competitive forces. There is no much firms in Cochin offering restaurant 
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management consultancy. Most of the firms are dealing with hospitality 

manpower supply and related activities. Updated google search shows there is 

not much high level restaurant management consultancy in Cochin and there are 

lot of firms other metro cities of India. 

Potential entry of new competitors: Moderate  

Business industry is really unpredictable and there is always new players 

coming in to the industry. As far as Cochin City is concerned there is not much 

entrepreneur getting into in restaurant consultancy business as general because 

of the nature of business of restaurant management. It takes years to master this 

industry because of time and money spend this learning process of international 

food trends and updated technology related to this industry.  

Potential development of substitute products: Moderate  

Restaurant management consultancy business is a systematic and strategic 

approach to the food business and there is always a need of professional 

restaurant consultant to consultant a food business. Since the restaurant 

consultants are expensive to be hired the companies who wants open restaurant 

can also look for chefs who has ideas and experiences in the food business to 

help them with their problem. People can also use internet based knowledge to 

get ideas how to run a restaurant business.  

Bargaining power of suppliers: low to moderate  

The main suppliers or business partners of restaurant consultancy are business 

provider in the food business like the architects, engineers, manufactures of 

restaurant equipment’s, restaurant management software developers etc. in 

India there are excess of supplier for the restaurant industry so the Bargaining 

power of suppliers is really low and due to technology advancement new players 

are coming everyday into the business and government of India is supporting 

local and international players to start up business in India. 

Bargaining power of buyer: low to moderate  

Customers always have a choice to look out for other consultant if they can’t it 

find at cheaper rate for their consulting. They could even manage to get a 

consultants from other cities in India. In general big and well known F&B 
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consultants their fees are very expensive compared my rate and my uniqueness 

of my service is based on my work experiences in international platforms. So 

looking for other consultancy than me will cost more my clients and thus the 

power is low in terms on cost and time that they need to spend on going for other 

companies.  

Direct Competitors  

According to the Google Search there is no direct competitors in Cochin City for 

Le Narayan as restaurant management consultancy but there are lot of 

consultancy that deals with supplying manpower management for hotel and 

restaurant industry in Cochin. One the reason for this situation is that people just 

open a restaurant with a basic knowledge of running a restaurant business and 

they don’t look for expert advice for the business and this is one the reason many 

restaurant fails in their business and close down within few months of 

operations. I am considering my competitors for my business from other cities 

in India like Chennai, Bangalore, New Delhi and Mumbai.  

Table 1:  Competitors Comparison 

 

Si No Company Product 

 

1 

 

Dii Consenters 

 

 

Restaurant setup 

Restaurant financial planning 

Kitchen layout  

Restaurant & kitchen operations view 

restaurant Marketing plan  

 

2  

 

Innovative food and 

beverage consultants 

 

Kitchen Consultants- Planning & Designing 

Restaurant Consultants 

Menu Planning & Food designing 
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3 

 

Sinergia consultants 

 

Initial Investigation 

Ongoing Management Services 

Funding Services 

Technical Assistance 

Marketing and Sales 

Pre-opening Operational Assistance 

 

4 

 

Param Restaurant 

Consultant 

 

• Menu execution 

• Food, beverage & bar product planning 

• Catering & delivery menu ideas 

• Fixing menu price 

• Employee and management selection 

• Kitchen, bar & mixology service systems 

• Restaurant, catering & delivery operating 

systems 

 

Source:  Restaurant Consultancy from India, n.d. 
 

 

 

 

 

 

 

 

 

Figure 5:   Summary of marketing and sales strategy 

  

Marketing Strategies  
Internation

al F&B 

Expos   

Personal 

Selling  

Suppliers, 

Friends   

Family  

Social Media Marketing   

Integrated Marketing 

Communication strategy  

http://spectrahospitality.com/initial-investigation/
http://spectrahospitality.com/ongoing-management-services/
http://spectrahospitality.com/funding-services/
http://spectrahospitality.com/technical-assistance/
http://spectrahospitality.com/marketing-sales/
http://spectrahospitality.com/pre-opening-operational-assistance/
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Marketing and Sales Strategy  

Pricing Strategy  

Economy Pricing Strategy is used by Le Narayan to attract maximum clients by 

offering economy rate for the consulting and not charging high as the other 

successful and long reputed consultancy of the other cities. Le Narayan 

consultancy is sole proprietorship because of the nature of the ownership pricing 

very flexible because of less overhead expenses and other related expenses like 

the other big firms.  The price of the products are fairly priced knowing the 

market demand and market competition.  

Distribution Channels  

Le Narayan’s company focuses on adapting the right Distribution Channels at 

the right time to reach the right end–consumer in the right way. Le Narayan’s 

Distribution Channels very much organized and under control because of the 

Managing Director contacts within the industry and relationship at international 

level. The company concrete on simple and low medium but effective medium 

to market the company. One of this reason is that budget and finance is minimal 

for marketing because it’s a sole proprietorship company. 

Le Narayan focuses on Digital Marketing Platform Strategy for the company 

where all the channels are combines as intergraded marketing communication 

and this because of the following reasons (7 Digital Marketing Benefits, n.d.) 

.Use content to connect to consumers online 

❖ Track customers from the first interaction and throughout the entire 

buyer's journey 

❖ Optimize for conversion 

❖ Connect with mobile customers 

❖  Realize higher ROI and revenue 

❖ Analyze and adapt easily 

The key focus will be given to company website and social media because of the 

reach is unless and it’s faster and cheaper for the marketing of the company. The 

managing Director also member of well-known F&B associations and 

organizations and all this adds to the Distribution Channels of the company.  
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The potential Social media sites stated below are given primary importance to 

reach the potential clients: 

❖ Facebook  

❖ Twitter  

❖ Linked in  

❖ Instagram   

❖ Line  

❖ WhatsApp 

❖ Viber   

Other distribution channel includes:  

❖ Well detailed, simple, clear well-structured and friendly website  

❖ Indian local Newspapers  

❖ Indian F&B magazines  

❖  F&B News letters  

❖ Local and international F&B Suppliers  

❖ Indian F&B Associations and other related organizations  

Promotions  

Advertisement 

To promote the company arrival to the business and most of the advertisement 

are done via newspaper because newspaper is biggest marketing tools in India 

and reach is very high and especially on the Sunday newspaper.   

Word of mouth marketing strategy  

Le Narayan company strong believes in word of mouth marketing strategy is 

the most powerful medium market because it’s strong and it’s cheaper and its 

creates more personal marketing relationship for the company. 

Events and Seminar    

The company is also planning to conduct events and seminar on restaurant 

management system and operations to educate the clients the importance of 
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having a proper restaurant system to run a business and also to attract people to 

choose Le Narayan consultancy as their consultancy for their business. 

Food and Beverage expos  

To take part in various Food and Beverage expos local and international level to 

promote the company and also to gain trust within the clients that Le Narayan 

is a very active company in the F&B industry and also to position the company 

as potential constancy company. 

Personal Selling  

As the managing director had many years of experience in the industry and have 

gained lot of international connections during his working period. Having such 

opportunity the personal selling becomes easier and more effective. The 

Managing Director was also Sales and Marketing Manager so he has good skills 

to attract the clients for the company. 

CONCLUSION 

Future Plan 

The future plan of Le Narayan is focused on the Digital Restaurant system 

platforms because that is the future of the F&B industry and at the same time 

looking into creating the next-generation customer experience. Le Narayan 

future plan will be focuses on technology based restaurant consultancy by 

partnering with well-known digital restaurant system providing companies 

Oracle and Micro’s. Le Narayan Company strongly believes that the future of 

restaurant industry is 100% based on digital platform system. The customer have 

more choices than before and less time compared to before and everyone is 

looking for easy and hassle-free experiences in the future dining. We live in the 

time of multiple choices in everything we want and it’s all in your fingertips in 

the forms of mobile phone and Apps. Key for the success of any restaurant is 

knowing your customer and their wants and desires and also important is know 

you’re self. Main focuses would be on Digital restaurant service and experiences 

as follows:  

❖ Touch free ordering  

❖ Pre-order delivery  
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❖ Loyalty programs  

 

Figure 6:   Digital restaurant service and experiences. Source:  Feinberg, n.d. 

Technology is very critical for success this time of business and at the same time 

it’s a combinations various important strategic components as listed below: 

 

Figure 7:  Strategic components of digitalization. Source:  Feinberg, n.d. 

 

The formula for winning is to stay open and agile to change from learning from 

their success and failure. Key for success is having very talent management team 

.Making a restaurant’s “digital DNA” requires a view broader than the four 

walls Other part of the future plans will be based on customer centric approach 

and as we know that Today’s customer are emphases. 
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Figure 8:  Today’s customer are emphases (Source:  Feinberg, n.d.) 

 

Restaurant Management Software will be the key platform for the future 

consulting for Le Narayan  

Having such advance management software system will helps the owners of the 

restaurant these tools are used by restaurant employees to keep track of 

inventory, payroll, orders, and analytics. These software can help in controlling 

the business from a 360 degree angle. You can get any information of the 

business like sales and inventory at one touch on your iPad or smart phone. It’s 

basically integrated system from POS (Best Restaurant Management Software, 

n.d.). Le Narayan is always open for expansion of the business but the expansion 

will be done after serious of feasibility study conducted because of the company 

is under sole proprietorship style of operations. The chance will be more on 

online. Based service because of the expenses of expansion to different cities in 

with in Indian. Le Narayan is also key interest to open one office in the 

Philippines if there is strong base for the company. The reason why the company 

have chosen Philippines because of the strategic location and the economy is 

growing at a fast pace than before. 

Risk Analysis  

 

Risk is always there in any business and the risk of doing business is India is was 

high five years ago mainly because of the unstable government and poor 

infrastructure but things have changed with new government by The Prime 

Minister of  Narendra Modi since 2014. As of now India economy is growing fast 

at 7.6% in 2015-2016 and there has been a big chance in the India infrastructure 

totally which is very promising to my business. The biggest move by the new 
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Indian government is the scheme called MAKE IN INDIA which is really help 

for domestic and international business to grow in India. 

 

 

Le Narayan Restaurant Management Consultancy is always open for future 

expansion and also will consider going for an incorporated company if company 

business is promising and stable. If the company is able to position itself in the 

business market as top 5 consultancy there is a positive step for the incorporation 

and to extend the business within Indian and overseas market. Trying creating 

more presence in the global market. 
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