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ABSTRACT 

As the COVID-19 continues to spread, it has a huge global economic 

impact. The closures of factories and offices and travel restrictions have 

made it urgent to rethink the consequences for multinationals like Apple. 

This article focuses on the challenges Apple faces in the wake of the 

COVID-19 outbreak. The article organizes the challenges through the 

value chain. Then it analyses various possible solutions and their 

advantages and disadvantages from the perspective of HR. The findings 

suggest that the fundamental activities and human resources aspects of 

Apple are significantly affected by the uncertainty of the COVID-19 

epidemic. Apple needs to change the original suppliers for imports, 

change rules and retrain employees for ethical behaviour, develop digital 

outbound logistics management for outbound logistics, adjust current 

employees for sales, conduct online service training program for customer 

service, establish safety policies for employees’ safety, quantify 

performance appraisal indicators for performance appraisal and apply the 

sick leave tracking system for employee welfare. 

Keywords: Apple, COVID-19, Human Resource Management, Value Chain 

INTRODUCTION 

Apple Inc., as a trend leading brand in the electronics industry, is facing 

challenges due to the current coronavirus outbreak. It is of high necessity 

to study the Apple company, get an understanding of its challenges 
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during the pandemic, and find solutions and alternatives based on the 

challenges.  

This essay introduces the background of the pandemic and 

company details of Apple Inc. and reveals the challenges that Apple faces 

during the pandemic. Then it puts forward alternatives to solve each 

challenge, recommends the best solution for each challenge, and proposes 

implementation plans. The final part is the conclusion of the essay. 

Background of Coronavirus 

Global Impacts 

The coronavirus, commonly known as the COVID-19, started in 2019. In 

June, total cases affected the virus increased to 7 million. United States, 

Brazil, Russia, and Spain become a severe condition.  (Worldometers, 

2020) 

 

Figure 1. Global Coronavirus Cases in June 12, 2020  

(Source: worlddometers.info, 2020) 

There was a consensus among economists that the coronavirus 

pandemic would plunge the world into a global recession after the 

governments issued stay-at-home nationwide policies and the demand 

for consumption fell.  (Chris Giles, 2020) 
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Impact on Electronics Industry 

Supply 

The global supply chain disruption led to slow production and cash flow 

challenges of the electronics industry, or so-called smartphone industry, 

causing device production to decline by 12% in 1Q20. Samsung, Huawei, 

and Apple are still the top three vendors, with Apple seeing the smallest 

decline in shipments year on year.  (Byford, 2020) 

 

Figure 2. Global shipment and share of smartphone markets 

(Source: theverge.com, 2020) 

Demand 

The demand for durable goods like smartphones and other high-tech 

electronic devices is declining, and the replacement cycles are longer, due 

to the fear and uncertainty.  (Byford, 2020) 

Impact on Apple Operating Countries 

Sales 

Apple opened and closed stores according to the outbreak situation. In 

January, Apple shut down all retail stores and corporate offices in China. 

In March, stores in China have reopened, but Apple closed stores in other 

countries.  (Apple Statement, 2020) It started reopening stores in South 
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Korea in April and Australia, Germany, and some stores in the United 

States in May.  (Musil, 2020) 

Production  

Many suppliers of Apple shut down production for several weeks in 

February. Although some suppliers were still working, there were 

obstacles to factories in full production and delays in shipment time.  

(Clover, 2020) The new high-end 5G iPhone was also delayed mass 

production until July. In June, most of the suppliers in China has slowly 

recovered production, including the biggest manufacturers of Apple 

products, Foxconn. (Miller, 2020) 

ABOUT COMPANY 

Company Profile 

Apple Inc. was incorporated on January 3, 1977, to design, manufacture 

and sell mobile communications and media equipment, personal 

computers, and portable digital music players. The company sells a series 

of related software, services, accessories, network solutions, and third-

party digital content and applications. The company's products and 

services include iPhone, iPad, Mac, iPod, Apple Watch, Apple TV, 

consumer, and professional software application portfolio, iPhone OS 

(iOS), OS X and watch OS operating systems, iCloud, Apple Pay and a 

range of accessories, Service and support products. The company's 

business scope includes the Americas, Europe, Greater China, Japan, and 

other regions in the Asia-Pacific region. But some of the Asia-Pacific 

regions include Australia and Asian countries that are not included in the 

company’s operations.  The customer groups are mid-sized businesses 

and education, corporate, and government customers.  (Reuters, 2020) 

VISION & MISSION 

Mission 

Apple's mission statement is “to bringing the best user experience to its 

customers through its innovative hardware, software, and services.”         
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Vision 

Apple's vision statement is "we believe that we are on the face of the earth 

to make great products and that's not changing." 

History 

During this, we will briefly introduce Apple’s history from 3 parts. (CEO, 

production and big event). The first one is the CEO part. Since its 

inception, Apple has rotated seven outstanding CEOs. Although their 

contributions are different, it is undeniable that Apple's achievements 

today are inseparable from their efforts. 

 

Figure 3. Apple’s CEO history 
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Secondly, as a benchmark company in the electronics industry, Apple is 

closely related to the innovation and transition of the entire electronics 

industry.  

 

Figure 4. Apple’s Product history (Source : Google.com, 2017) 

 

https://sites.google.com/a/alphapublicschools.org/apple-technology-history/apple-history-timeline
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Finally, we can see the big event in Apple’s history below. Since 2005, 

Apple's revenue, profits, and share price have all increased significantly. 

After the ups and downs, Apple finally grew from a small workshop 

company to a giant among an industry. 

 

Figure 5. Apple’s Big Event history 
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Company Structure 

Apple's success is inseparable from its innovation and high-level 

leadership, which are closely related to its organizational structure. 

Apple's organizational structure supports high-level leadership and 

implements the company's innovative ideas and business visions. 

(Dudovskiy, 2019) 

 

Figure 6. Apple Inc. Organizational Structure. 

(Source: Research-methodology, 2019) 

Generally, Apple structure has the following three characteristics: 

Hierarchical organizational structure.  

The company structure of Apple is largely hierarchical with many layers 

of management since the massive size of the company. 

Product-based grouping.  

Apple’s corporate structure has product-based divisions, which is an 

element derived from the divisional type of organizational structure.  
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Weak Functional Matrix.  

In Apple’s weak functional matrix, senior management determines the 

direction of the project, while the project heads have limited authority and 

control. (Meyer, 2019) 

On the whole, Apple's organizational structure supports strong 

corporate control. Strict control by senior management over all aspects of 

the business helps to implement strategic management quickly and 

effectively and helps to build consistency across the organization. 

However, Apple's hierarchical organizational structure may affect the 

flexibility of the business.  (Dudovskiy, 2019) 

About Employees 

 

Figure 7. The Number of Apple staffs 

(Source: statista.com, 2016) 
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Figure 8. The employees of Apple in US. (Source: apple.com, 2020) 

Since Apple formed, it has employed over 80,000 people worldwide. 

This number has been expanded 15 times when compared with the 5,000 

in 1998.Moreover, from the chart above, we can notice that the majority of 

their employees are located in the company headquarters in California. 

Although most Apple employees are in the US, there is still quite a number 

of employees in Paris and Tokyo. 

Apple’s full-time employees and part-time employees both have 

welfare like health insurance, matching retirement contributions, and an 

employee stock purchase plan. 

Approach of Hiring. 

Apple takes on a geocentric approach to hire employees, which means 

disregards the nationality and locations of the candidates to ensure the 

most suitable person is allocated for the job. In this way, Apple can 

develop a pool of borders.  (Phương, 2014) 

https://www.apple.com/jobs/us/about.html
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Hiring process 

 

 

 

Figure 9. Hiring process 

Job analysis and personnel planning 

The HR department will analyze positions, write job descriptions, and job 

specialization. Then a recruitment advertisement will be created and 

circulated to agencies. 
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Collect and screen candidates. 

The people apply online by providing details of education, work 

experience, etc. and answer some motivational questions about the 

position applied. Then Apple will screen for candidates who meet the 

basic qualification criteria, which will take about 2 to 4 weeks. 

Hiring event 

The selected candidates will be called to attend the hiring event. They are 

grouped, introduce themselves, and take turns to answer questions asked 

by staff usually by telling stories. The staff will observe candidates and 

choose those who exhibit the desired traits they need. 

First-round Interview 

The selected candidates will be invited to a 1-on-1 interview or a group 

interview. Work samples as representatives of real jobs will be applied to 

assign mini-tasks to candidates to predict their performance if employed. 

The HR also wants to know more about hobbies, strengths, weaknesses, 

and thoughts of candidates, weeding out those don’t meet the expectation. 

Second-round Interview 

This round is an individual interview. The questions will be harder, and 

more situation testing questions will be asked. For example, name a time 

you have to deal with an impossible customer, how will you handle it? 

Third-round Interview 

The candidates will be interviewed by high-level managers. The questions 

are more technical about Apple products. Some questions are more 

personal to test personalities. 

Background check and make an offer 

The hiring managers will check the background of chosen candidates like 

education, work, referrers. Managers will also check law enforcement 

records to ensure they have no criminal past. After that, the candidates 

who meet the standard will be provided offers. (Okeke, 2019)  
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 Table 1. Staff Categories 
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Figure 10. Staff Categories  

(Source: Jobs at Apple, 2020) 

https://www.apple.com/jobs/us/
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CHALLENGES 

Apple faces challenges throughout its value chain. Inbound logistics has 

import problems, in operations. R&D staffs is facing ethical issues. 

Outbound logistics, sales and customer service also affected. In HR 

management, employee safety, welfare and performance appraisal are 

problematic. 

 

Figure 11. Apple Value Chain Analysis 

(Source: Research-methodology.net, 2019) 

Imports  

Apple’s suppliers were worldwide. For example, 90% of the components 

contain rare earth minerals come from China, chipsets, and batteries were 

made in Korea and the gyroscopes were made in France. However, 

countries like Korea who are taking lockdown policies or some countries 

that the US is taking lockdown policies for them cannot export the 

products to Apple, which made the imports become a challenge (Kabin, 

2013). 

https://research-methodology.net/apple-value-chain-analysis/
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Employee Ethical Behaviour 

Because of the severe pandemic situation in the United States, in March 

2020, Apple published a work-from-home policy to R&D engineers 

working in Apple Park, Cupertino. They are allowed to take some early-

stage products and leave campus for further development at home.  (Nick 

Bastone, 2020) 

Apple is known for maintaining tight secrecy around unreleased products 

and is aware of the risk of leaking information from work-from-home 

employees. However, iOS 14 code recently leaked, spilling the details on 

new software features and hardware plans. It was not sure why the 

employees made this mistake, but issues like this may happen if 

employees accept a bribe and intentionally leaked the information, or they 

are just not sure about the new ethics of working at home and do things 

wrongly.  (Welch, 2020)  

Outbound logistics 

Apple’s logistics rely much on the efficient airfreight. Taking iPhones in 

China as an example, they are assembled in Zhengzhou, China and are 

mainly transported by a wide-body Boeing 747 from Zhengzhou to the 

national distribution centre in Shanghai. (MHI, 2017) But during 

pandemic, many key air companies like Boeing, are under extreme 

financial stress, causing the air transport costs soar and ocean shipment 

trickle back. (PYMNTS, 2020) And the efficiency of logistics is affected a 

lot. For instance, global air cargo capacity is down by 35% in April. 

(Zubkov, 2020) 

Sales 

The impact of COVID-19 on Apple's marketing and sales in the U.S. is 

undeniable. On March 13th Apple announced that it would close all its 

stores in America while remaining opening online stores. (Tibken, 2020)  

Nevertheless, online sales can’t compensate for lost opportunities in 

physical stores. (Bary, 2020) In the first quarter of 2020, iPhone sales 

declined by 7% from a year earlier, making it the worst-hit category for 

apple devices. In the first quarter of 2020, iPhone sales declined by 7% 
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from a year earlier, making it the worst-hit category for apple devices. 

(Khalid, 2020)  

Service 

On May 31, after large-scale protests and robbery broke out across the 

United States, Apple temporarily closed most of its reopened US retail 

stores. Some sites that have sustained damage may be closed for a long 

time. (Steeber, 2020) Therefore, many offline services will be difficult to 

carry out.  

For example, how does the customer return the Apple products? How do 

the customers repair their product or get back the on-repair product? 

Therefore, Apple received many questions, requests, and complaints from 

customers. Apple needs employees to solve them and maintain customer 

satisfaction. 

Employees’ safety 

As the COVID-19 was under the control, Apple decided to make some 

employees who cannot complete the work at home back to the company 

to work. However, this brings some certain safety problems. Since the 

employees will gather to work, how to make sure whether the employees 

are virus carriers and how to make sure there is no virus spreading 

become the challenge Apple should be aware of. 

Performance Appraisal 

The main method Apple U.S uses in performance appraisal is a balanced 

scorecard (BSC) (Apple performance appraisal, 2017). With the spread of 

COVID 19, Apple U.S has closed many retail stores and offices (Apple 

covid 19 response, 2020) and started their online working system, which 

will have a great impact on the measurement of performance appraisal.  

Apple is especially reliant on face-to-face meetings and they need to 

measure the degree of cooperation to do their performance evaluation. 

Under the situation that performance evaluation may fail, how to improve 

employees’ work efficiency is a big challenge that is facing by Apple U.S. 
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Figure 12. Balance Business Scorecard (Source: hbr.org, 2019 ) 

Employee Welfare 

Apple has also introduced some welfare policies because of COVID 19. 

They decide to pay all of their hourly workers as usual operations and 

expanded their leave policies to accommodate personal or family health 

circumstances created by COVID 19. (Apple covid 19 response, 2020) The 

increase of sick leave will lead to an increase in the labour cost. At the 

same time, Apple's profits are inevitably hurt by the epidemic, and the 

increase in labour costs may make its situation worse. 

https://hbr.org/1992/01/the-balanced-scorecard-measures-that-drive-performance-2
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ALTERNATIVES 

Imports  

Waiting for the opening of the borders 

It is obvious that the government will open the border until the 

coronavirus situation is under the control. However, Apple can accelerate 

this process. Apple can donate to the local hospital or heal the 

organization to improve their condition. Otherwise, developing the 

assistance to assist the host country is a kind of lobbying to let them 

change the inappropriate policies for their company.  

Advantages  

Assisting foreign countries to improve their medical condition will 

help Apple to strengthen their brands’ reputations. 

Disadvantages 

Waiting for the opening of the borders is the way need to put more 

capital in the investment or donation of foreign countries. Besides, 

during the waiting time, Apple will suffer some cost from risk and 

manufacturing. 

Change the original suppliers 

Apple can temporarily can their suppliers. Apple can move the orders 

from the restricted countries to the countries that don’t have the lockdown 

policies. For example, expend the original assembled orders in China. 85% 

of the iPhones are assembled in China Foxconn. So, in this situation, Apple 

can expend the orders in Foxconn and shut down the orders in restricted 

countries. Otherwise, Apple also need to rotate the jobs of employees who 

are charged for restricted countries. Their job’s target supplier will change 

to Foxconn.  

Advantages  

Finding some new safety suppliers can lower the risk that the 

pandemic brings.  

Disadvantages  
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It will take more effort to have agreements with the suppliers and 

your employees. 

Employee Ethical Behaviour.  

Check the employee’s ethical behaviour and change the list. HR managers 

should test the employees’ understanding of current Apple’s behaviour 

rules to screen out problematic people in the original work-from-home 

employee list. Then create new list. 

Advantages 

This way can evaluate the general ethical level of employees and 

find out some potentially immoral employees.  

Disadvantages 

The working environment has changed. Test the understanding of 

current behaviour rules cannot prevent employees behave wrongly 

unintentionally. 

Change rules and retrain employees 

HR managers need to clarify the proper ethical behaviour of work-from-

home employees and retrain the current employees about the proper 

ethical behaviours they should perform at home. Then create rules of 

special rewards and punishment. 

Advantages 

This method can effectively improve the ethical behaviour of 

employees, because now they are clear about the proper behaviour 

of working at home.  

Disadvantages 

It may create potential lawsuits of equal rights between employees 

working from home and in the office. 
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Strengthen inspection 

HR managers can strengthen inspections to the work-from-home 

employees. Install extra cameras in their working areas, monitoring 

software in their computers and electronics, and use other inspection 

tools. 

Advantages 

It can lower the risk of employees leaking information or other 

ethical issues, because if they behave wrongly, they can be caught. 

It also has deterrent power. 

Disadvantages 

Employees are now working in a private place. If strengthen 

inspection too much, the lawsuits of illegal inspections will appear 

endlessly. It is also very costly. 

Outbound logistics 

Rotate some employees from airfreight to ocean airfreight 

Apple can adopt dual channels by combining airfreight and ocean freight, 

and charging consumers extra airfreight fees. Thus, HR managers need to 

rotate some employees from air freight to the ocean freight department to 

focus more on the negotiation with logistics carriers and transportation 

costs. 

Advantages 

Lower cost of ocean freight and the charge of airfreight fees of 

customers can save some logistic cost of Apple. 

Disadvantages 

The price of iPhone may raise due to the extra airfreight fees and 

low efficiency of sea shipping may reduce the competitiveness of 

iPhone, finally causing the decreasing sales and excess inventory.  

Develop the digital logistic chain management 

Apple can manage the logistic chain digitally following the trend of 

remoting work during the pandemic, which can improve the effectiveness 
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of logistics fundamentally. HR managers first need to recruit some 

technical staff internally to build the system. Then, they need to train 

employees to use the new system and manage the outbound logistic 

digitally. 

Advantages 

Apple can save numbers of labour cost and efficient digital logistics 

will bring up the whole supply chain, generating more revenue in 

the future. Meanwhile, it lowers the infection risk in some ways. 

Disadvantages 

The cost of replacing legacy systems and train employees to use the 

new logistic system may be high. It is risky especially during the 

pandemic. 

Sales 

Although iPhone sales fell 7%, online service revenue rose 17%, which 

made up for the drop. (Fieldhack, 2020) Different returns from different 

products will lead to a change in sales strategy. (Aaron, 2018) 

Adjustment of Current Staffs  

HR can transfer employees of offline stores to the online stores, which can 

exactly meet the manpower demand of online stores. 

Advantages 

The advantage of this solution is a great reduction in company 

costs. Because Apple can not only cut the costs on hiring but also 

avoid the situation where some employees have no work to do. 

Disadvantages 

On the contrary, the adjustment is difficult, because the number of 

demands is far smaller than supply. Furthermore, the job content 

of offline retail and online retail is different, HR cannot guarantee 

employees transferred to new positions can maintain good 

performance. 
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Recruitment of New Staffs 

HR can meet the manpower demand of online stores by recruiting new 

employees. 

Advantages 

This solution can better meet the talent demand for online stores. 

Because new employees should be more suitable for the job 

demands, so that they can transfer their knowledge to work faster. 

Disadvantages 

However, the epidemic made recruitment difficult. Working from 

home has led to higher recruitment costs. Additionally, different 

interview methods may increase HR’s chances of making mistakes, 

leading to poor quality of new employees. 

Service 

Hiring temporary employees 

Another way is to hire temporary employees who are familiar with online 

service and have the needed equipment and knowledge to do remote 

work. This group of people is specialized in online service during Covid-

19.  

Advantages 

In this way, the temporary employees are good at online service, 

so the average performance may be higher.  

Disadvantages 

However, the average salary of Customer Service Representative is 

$13.41 per hour, higher than the average cost of the training 

program (Indeed, 2020) 

Training program 

Apple can adopt a training program, teaching some retail store employees 

technology to temporarily conduct customer service online. The training 

type can be Learning Management System (LMS). In this way, the 
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employee can learn the usage of relative technology to conduct online 

service and help customers solve their specific problem remotely.  

According to the research, 1 hour of ready eLearning content costs $ 

22,598 on average. (Movchan, 2019) The setup fees of a self-hosted LMS is 

$25,000 on average, (Simpson, 2017) Apple has a base of 65,000 retail 

employees who had delivered face to face advice, support, and 

experiences. (Dennis, 2018)  

Advantages  

The training costs per person are less which is not over one dollar 

each hour. 

Disadvantages 

Retail workers may lack the required equipment. And due to the 

good welfare policies of Apple, their engagement may not be high. 

Employees’ safety  

Establish some safety policies  

Apple can put up some policy like only let the employees who cannot 

complete the work at home go back to the workplace, examine every 

employee before they enter the workplace. By using safety policies, it will 

reduce unsafely. Besides, giving the employees training about the virus 

and policies will also reduce the unsafe.  

Advantages  

This is the most effective way to control the employees who come 

back to work.  

Disadvantages  

The safety policies and safety training need to put some effort and 

resources in it. And it still has some unsafe risk. 

Properly extend the length of sick leave for employees 

For the employees who stay at home, the company needs to extend their 

sick leave time, since they cannot resume work. This will not only protect 
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the employees’ safety but also will create a supportive environment for 

employees and appease the tension caused by the virus. 

Advantages  

This is the safest way for both Apple and employees since the 

employees will take responsibility for themselves. 

Disadvantages  

It will also bring some cost from the sick leave. Some of the 

employees cannot work at home will also delay the projects for 

work. 

Performance Appraisal 

Incentive plan 

Firstly, it is a common practice to use bonuses to encourage outstanding 

employees. But in such a special period, it is more important for improve 

the employees’ performance.  

Advantages  

A good incentive plan can greatly improve employee efficiency 

Disadvantages  

In the context of the epidemic, Apple’s profitability is not 

optimistic. Providing enough bonuses will make Apple’s financial 

situation worse. 

Quantify objectives 

In additional, companies should also make the objectives clearer, try to 

use quantitative objectives as much as possible, and reduce the use of 

some indicators that are difficult to measure online. During the online 

working, the process of performance measurement should be simplified 

as much as possible, and it may be helpful to use more quantitative 

indicators. 
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Advantages  

Simplifying the process of performance evaluation and replacing 

the qualitative indicators with quantitative indicators can indeed 

solve the problem that the performance evaluation is difficult to 

continue during the epidemic. 

Disadvantages  

But for each company, it is difficult to start a new performance 

evaluation plan during this inaccessible period 

Employee Welfare 

Link wages with the contributions 

At this point, we suggest that companies should link wages with the 

contributions made by employees rather than attendance. This can 

encourage employees to work overtime for the delay caused by their 

absence.  

Advantages  

The combination of salary and contribution can avoid unnecessary 

absence and reduce the labour cost 

Disadvantages  

It will also cause some employees to work with diseases. Especially 

during the epidemic period, if some employees work with diseases, 

it may also cause the risk of epidemic transmission. 

Sick leave tracking system 

To prevent employees from absent for no reason, Apple can implement a 

sick leave tracking system to accurately track employees' sick leave. 

Especially during the COVID-19 epidemic, accurately distinguish the 

epidemic from other sick leave, and leave can prevent employees from 

absent for no reason. 
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Advantages  

The benefits of a good sick leave tracking system for apple are also 

obvious. It can avoid unnecessary absenteeism and track the health 

situation of employees. 

Disadvantages  

Sick leave tracking system is a new system, which may be difficult 

to use. Especially in the case of U.S. action control, the procedures 

of medical record interaction and hospital checks are very difficult 

to carry out.  

RECOMMENDATIONS 

Imports  

Consider the situation that Apple is facing the loss from sales and they 

also invested in new programs invention, they need to let the producing 

line back to work as soon as possible. Otherwise, they will face a severe 

deficit. 

Employee Ethical Behaviour 

Change rules and retrain employees is the best alternative, because it is 

very effective and economy to state the dos and don’ts, rewards and 

punishments clearly in the policies. Check the understanding of original 

rules is not effective, and strengthen inspections is too costly and risky. 

Outbound logistics 

As one of the world’s most advanced electronics companies, Apple has 

sufficient talents, capital, and technology to support digital logistics. If 

Apple can take the chance to achieve it, it will not only help Apple out of 

the current situation of the pandemic but also benefit Apple’s long-term 

development. 

Sales 

Making adjustments to current employees is a better choice. Because there 

are too many uncertainties in recruitment during the epidemic, and the 
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adjustment can reduce the company's costs, which is much more 

important in the epidemic. 

Service 

By comparing the average costs for each employee of the two alternatives, 

the training program as an economic alternative is recommended. During 

Covid-19, the financial pressure on Apple is heavy since it still provides 

all employees with a full salary and does not lay off. Apple should take 

advantage of the existing staff to accomplish some extra jobs.  

Employees’ safety 

Consider the situation that some employees cannot complete their work 

at home will make some loss for Apple and delay for the project, safety 

policies and safety training is the best way to protect them. 

Performance Appraisal 

Under the influence of the epidemic, it is harmful to Apple's financial 

situation to launch an effective incentive plan. Therefore, I highly 

recommend Apple U.S to quantify performance evaluation indicators to 

achieve the goal of improving employee efficiency. 

Employee Welfare 

We recommend using the sick leave tracking system. First, the spread of 

the epidemic is a great risk for the company, which will seriously affect 

the operation of the company. Second, the use of a good sick leave 

tracking system can not only reduce sick leave but also understand the 

health status of employees timely, to prepare for the epidemic. 

 

IMPLEMENTATION 

Imports  

1. Collect information about the suppliers in restricted countries. 

2. Delay or cancel the orders of these suppliers. 

3. Have new agreements with the safety countries. 

4. Rotate the employees who are in charge of the restricted countries’ 

suppliers to safe countries. 
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Employee Ethical Behaviour 

To change rules and retrain employees: 

1. Check the laws and public policies about the rights of work-from-

home employees and evaluate the potential ethical issues of work-

from home.  

2. Work out new policies and rules to restrain ethical behaviour of 

work-from-home employees, and make sure the rules’ fairness.  

3. Provide ethical training to enhance employee understanding of the 

new policies, such as company-relevant customized training 

program. 

4. Change the measurement of ethical behaviour in the rewards. 

Reward those employees who obey the new rules well. 

5. Change disciplinary rules based on new ethics rules, covering new 

problems such as interactions with families during work. 

Outbound logistics 

1. Set up the internal recruitment policy and process. 

2. Post the job to ensure the widest reach to company employees. 

3. Screen employees who apply for this internal position with care. 

4. Interview internal applicants with the assistance of the HR 

department and company managers. 

5. Give constructive feedback and suggest other roles that may be a 

better fit to ease the disappointment of being rejected for a 

particular role. 

6. Training simulation for employees. 

Sales 

To improve sales performance by adjusting current employees, HR 

should do the following:  
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Figure 13. Implements of Sales 

1. HR should forecast personal needs. 

2. HR should let employees fill out questionnaires, which can help 

them with job analysis, and competency models should be used in 

job analysis. 

3. HR should design a special application form to confirm the 

employee's willingness and predict their performance. 

4. HR should use a situational judgment test for election (if need). 

5. HR should use ADDIE Five-Step training process. 

Service 

The HR manager should follow ADDIE to conduct the training process.  

1. Analyze the training needs, which means study the job to 

determine what online service skills required.  

2. Design the overall training program including objective, methods, 

and evaluation.  

3. Develop the course, training materials and methods are 

determined.  

4. Implement training, it can choose LMS to teach employees specific 

skills.  

5. Evaluate the course’s effectiveness by some means like testing 

customer satisfaction. 
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Employees’ safety 

1. Give the employees the training of COVID-19. 

2. Collect the information about every employee (health 

condition, need to back to the workplace or not, medical 

certification). 

3. Put up some safety policies according to the collected 

information. 

4. Give the policies training for the employees 

Performance Appraisal 

1. Make an improvement goal. 

2. Replace the balanced scorecard with HR scorecard system. 

3. Communicated the new system to employees. 

4. Implement the system. 

5. Evaluate the result. 

Employee Welfare 

1. Make an improvement goal. 

2. Find a suitable sick leave tracking system. 

3. Implement the system. 

4. Evaluate the result. 
 

CONCLUSION 

To gain a better understanding of the international human resources 

management, this essay stands on the perspective of a HR manager of 

Apple and analyses the challenges that Apple is facing during the 

pandemic.  During the pandemic, Apple faces challenge in imports, 

employees’ ethical behaviour, outbound logistics, sales, customer service, 

employee safety, performance appraisal and employee welfare. From the 

view of HR manager, we give alternatives and choose the best for each 

challenge. After analysis, what we choose are: For imports, change the 

original suppliers. For employees’ ethical behaviour, change rules and 
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retrain employees. For outbound logistics, develop digital outbound 

logistics management. For sales, adjust current employees. For customer 

service, conduct online service training program. For employee safety, 

establish safety policies. For performance appraisal, quantify performance 

appraisal indicators. For employee welfare, apply the sick leave tracking 

system. Finally, we give implementation plans of each chosen solution 

based on HR management knowledge.  
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