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ABSTRACT:  

The survey aims to investigate the internal management challenges faced by 

Social Enterprises based in Bangalore. This study has identified that the 

Social enterprises are facing internal challenges like weak leadership, 

inadequate resources and poor marketing skills. These areas need immediate 

attention as a part of the quality assurance program in order to achieve 

employment generation, poverty eradication, and human empowerment. 

 Key Words: Social Enterprises (SE), Internal Quality Management 

Challenges (IQMC). 
 

INTRODUCTION 

In global perspective undertaking business is essential, nevertheless, the 

societal consciences are predominant in the dynamic environment. The 
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answer to the all the problems faced by the country is actuated by Social 

Entrepreneur.   Social entrepreneurship is indispensable and pivotal of any 

economy and its importance has grown enormously over the years passed on 

from generation to generations. The social entrepreneurship has paved path 

to solve many issues which is predominant in the country9. They contribute 

to creative solution for all the glitches in the economy and exterminate social 

problems. Social entrepreneurship is perceived as different from other 

categories of entrepreneurship as they contribute to the promotion of societal 

development. Social entrepreneur as a catalyst who works for the sustainable 

social transformation of the economy as a whole6. They help the society by 

generating employment opportunities, innovation of product and services, 

exclusion of social problem and empower the individuals of the society1. 

Nevertheless, they are many times antagonized with innumerable encounters 

varying from finance, marketing, human resources in the light of fostering 

sustainable development of the economy.  There is a need to carefully 

diagnose the problems and determine the efficacy of the performance. There 

is a need to overcome all the challenges as a forerunner to accelerate 

development of the economy by integration of all the departments in the 

enterprise.  

LITERATURE REVIEW 

Seventy-nine articles were identified with the help of refviz software. But 

only thirty articles were selected for the study through reference analysis. The 

first paper on social entrepreneurship was published in 1994. Between: 1994-

2014, 3 to 6 articles were published every year. From 2014, number 

publications increased from 3 to 6 to 10 per annum. This clearly indicates that 

there is scope for further research. 

To have more clarity about the concept, authors made an attempt to 

explore the successful stories of social entrepreneurs. For instance, 

Muhammad Yunus2 started Grameen Bank. Grameen Bank (GB) has reversed 

conventional banking practice by removing the need for collateral and 

created a banking system based on mutual trust, accountability, participation 
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and creativity. GB provides credit to the poorest of the poor in rural 

Bangladesh, without any collateral. At GB, credit is a cost-effective weapon 

to fight poverty and it serves as a catalyst in the overall development of socio-

economic conditions of the poor who have been kept outside the banking 

orbit on the ground that they are poor and hence not bankable. Professor 

Muhammad Yunus, the founder of ―Grameen Bank‖ and its Managing 

Director, reasoned that if financial resources can be made available to the 

poor people on terms and conditions that are appropriate and reasonable, 

―these millions of small people with their millions of small pursuits can add 

up to create the biggest development wonder.‖ As of May, 2009, it has 7.86 

million borrowers, 97 percent of whom are women. With 2,556 branches, GB 

provides services in 84,388 villages, covering more than 100 percent of the 

total villages in Bangladesh. Pfizer4 sent 6-7 employees to Africa to work with 

NGO ‘Mothers to Mothers’ to support the organization’s efforts to prevent 

HIV transmission from HIV positive mothers to children. Narayana 

Hrudayalaya5 Institute of Medical Sciences and its network of hospitals run 

by Devi Shetty perform about three dozen surgeries a day. Of these, 60% are 

carried out at nominal cost or free of charge. Dr Govindappa Venkataswamy 

and Thulasiraj D Ravilla 6established Aravind Eye Hospital in 1976. Till date, 

it has treated more than 2.3 million patients and about two-thirds of them 

free. Dr. Verghese Kurien 7, Founder of Amul Dairy Project was amongst the 

earliest social entrepreneurs who started the co-operative movement and 

made it a sustainable project. Amul was a Government initiative but the 

passion of Dr. Kurien changed the way milk was processed and distributed 

on a massive scale.  

The list goes on and on. The fact to be noted in this case is that there 

was passion, there was capital, there was leadership, and there was sustained 

involvement at the grass-root level, which helped social entrepreneurs to 

translate their vision into reality. But, from research point of view, the 

concept social entrepreneurship is defined differently by different 

researchers because of geographical, economic, social and cultural difference 

of social entrepreneurs. 
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The overview of the related literature is enunciated below: 

 

• The term ‘social enterprise’ was coined in the mid-1990s to refer to an 

entity that acts as employment generation and poverty reduction 

agents. Social enterprise includes Cooperatives, Associations, 

Foundations and voluntary organizations1 etc.  

• Social entrepreneurship is seen as field of experimentation and 

innovation and has the potential to contribute new insights to the 

discipline of entrepreneurship. But, the concept of social 

entrepreneurship is still poorly defined and its boundaries to other 

fields of study remain fuzzy2. However, in simple words, it is defined 

as the process of recognizing and pursuing opportunities 

resourcefully to create social value. 

• Social entrepreneur is someone who recognizes a social problem and 

uses entrepreneurial principles to organize, create and manage a 

venture to make social change. Social entrepreneurs try to make the 

world a better place to live in. They focus more on the greater good. 

Their projects may or may not generate value and income. Sometimes, 

they will invest a lot of their time and energy in changing society with 

little in return3. Social entrepreneurs focus on many different topics, 

such as the economy, social disorganization, and inequality. 

• Social entrepreneurship is a global phenomenon reaching different 

forms and positions depending on the country. However, all of the 

entrepreneurs have the same objective: working for the common good 

through an entrepreneurial mindset. In almost every country, the social 

enterprise sector remains undefined leaving the possibly valuable new 

operations model with less attention than it deserves. Thus, the sector 

should be more widely researched and mapped both globally and 

inside the boundaries of individual countries. In addition, defining the 

sector through a brand could be a viable option for other countries as 

well. Possibly in the future, social enterprises could have an 

international network and cooperation, since the sector seems to be 

growing9.  
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• The social entrepreneurship phenomenon as such has emerged over 

the last couple of decades with the concept as such first being 

mentioned by Ashoka founder Bill Drayton and Ed Skloot at New 

Ventures. Social entrepreneurship has emerged as a global 

phenomenon driven by a new breed of pragmatic, innovative and 

visionary social activists seeking social change and social impact by 

combining tools from business practice, social work and charity to 

bring about lasting social change10. 

• A social enterprise is a business with primarily social objectives whose 

surpluses are principally reinvested for that purpose in the business 

or in the community rather than being driven by the need to maximize 

profit for shareholders and owners1. 

• The common goal of a social enterprise is to produce social good. The 

motive for the activity of the enterprise is to solve social problems and 

to fulfil social objectives. To accomplish these aims, the enterprise uses 

more than half of its profits to advance its objective and business idea 

and develop its operations2.  

• For social entrepreneurship to succeed, it needs support of all the 

stakeholders. The pioneer always faces many challenges specially in 

balancing the venture’s social mission and its financial sustainability. 

The founding entrepreneur must exercise a strong leadership and 

motivational role. While it is a social venture, making profits is critical 

to ensure sustainability of efforts. It is also important to abandon the 

charity mind-set and combine social mission with profitability and 

professionalism3. 

• The social entrepreneurs contribute in reducing poverty and hunger 

in many ways and at different levels within a country. At the macro 

level, social entrepreneurs help to formulate and implement policy; at 

the business level, they use their business skills to address social 

issues; and at the community level, they help to solve specific local 

problems. Therefore, all these three kinds of social entrepreneurs are 

needed for achieving sustainable growth in the developing 

economies4.  
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• There are too many Social enterprises in India, which have more than 

20 million people associated with them as paid or volunteer staff. 

Every eighth person in the non-agricultural workforce is engaged in 

this sector. With an added corporate backing and foreign donations, 

this sector is continuously expanding and at the same time they are 

facing internal challenges - from weak leadership to organizational 

irrelevance, from inadequate funding to an inability to market 

themselves to target audience. These areas need immediate attention 

as a part of the current quality assurance program in order to achieve 

country’s economic progress, employment generation, poverty 

eradication, human empowerment5. 

 

LITERATURE AND THEORETICAL BACKGROUND 

The concept social entrepreneurship was introduced for the first time by Bill 

Draton, the founder of Ashoka in 1980. This concept received increased 

attention and popularity in USA and its significance is becoming gradually 

popular in other parts of the world too. The number of publications, number 

of workshops and conferences on the concept and significance of Social 

entrepreneurship is increasing year after year5. In spite of these efforts, the 

concept social entrepreneurship has not reached mature state of 

development. 

Literature provides evidence that the emerging economy continues to 

grapple with problems of poverty, unemployment, illiteracy and 

malnutrition. Further, millions of people do not have access to potable 

drinking water. Carbon emissions are increasing significantly as industry 

expands. Many children are engaged as child labors, sex workers and street 

beggars. At no point of time the governance of the society gave any 

significance to the education of all children, health of all its citizens by 

providing health care facilities. Government after government, decades after 

decades, and the saga of deprivation of health, hygiene and education 

facilities to its citizens is carried forward8. Therefore, there is an urgent need 
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for every segment of the economy to actively engage themselves in 

community enriching social initiatives. 

Research on social entrepreneurship is increasing. But there is little 

attention given to the research on internal management challenges faced by 

social enterprises in the areas like Policy and strategy, Resource Management, 

People Management and Process Management. This study attempts to 

provide a framework to fill the knowledge gap and enrich the body of 

knowledge in social entrepreneurship. 

It is presumed that the outcome of the study would help the social 

enterprise to formulate suitable programs and use appropriate methods to 

enhance the Quality and productivity of goods/services. 

 

Problem Statement and Research Questions 

Studies have shown that social enterprises have been very active and 

effective partners of the government in its efforts to alleviate poverty and 

enhance quality of life of the people. But what social enterprises are doing for 

several years with more of the same, may not be the way to proceed further. 

They need innovation and transparent performance and quality management 

practices. Therefore, the present study was undertaken to analyze the 

internal management challenges faced by social enterprises and find the 

answer to the following questions: 

1. How the social enterprise formulates, reviews, and turns policy and 

strategy into actions? 

2. How the organization manages financial resources, information 

resources, materials, and other assets effectively and efficiently? 

3. How the organization realizes the full potential of its people, through 

a shared set of values and a culture of trust and empowerment? 

4. How the organization identifies, manages, reviews, and improves its 

processes? 
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RESEARCH METHODOLOGY 

 

The present study falls under qualitative research, wherein, a 

phenomenological investigation was undertaken to collect and interpret the 

data. Primary data is collected through questionnaire method and secondary 

data is collected from Journals and websites.  
 

Sampling Design 

The population of this study consisted of president, secretary and executive 

officers, who have minimum of five years of work experience in the social 

enterprise. The sampling method followed is purposive sampling. A sample 

of 200 respondents was identified randomly. A total of 100 responses were 

obtained out of the 200 questionnaires distributed, resulting in the overall 

response rate of 50%.  

 

The main thrust of this study is to analyze the internal quality 

management challenges faced by social enterprises, which are based in 

Bangalore.  There are thirty social enterprises in Bangalore, but only ten 

responded. List of enterprises participated in this study are: Samhita 

Academy, Vaatsalya Healthcare, Ujjivan, Selco Solar, Milaap, Janalakshmi, 

Ayurvaid Hospitals, Florence health care centre, Sai trust, Vaatsalya 

Healthcare 

Discussion with the President or secretary or executive officers of 

social enterprises were of immense help in getting general information about 

evolution and growth of social enterprises in India and in the designing of 

the study.  

Plan of analysis 
 

In this study, Percentages are calculated to study the socio-economic 

background of the respondents and also their perceptions about internal 

management challenges faced by the social enterprises. 

 

http://thesamhitaacademy.com/
http://thesamhitaacademy.com/
http://vaatsalya.com/online/home
http://ujjivan.com/
http://selco-india.com/
http://www.milaap.org/
http://www.janalakshmi.com/index.htm
http://ayurvaid.com/
http://vaatsalya.com/online/home
http://vaatsalya.com/online/home
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Field work: 
 

The fieldwork on the project started during March 2020 and continued up to 

January 2021.  
 

Limitations of the study: 

In this study, the researcher has focussed on internal management 

challenges faced by the social enterprises and other areas are not given much 

importance.  

The respondents are chosen from the select social enterprises based in 

Bangalore city, which makes research useful only for social enterprises. 

The present study has the normal limitations of time, funds and other 

facilities commonly faced by the researcher. These limitations led to the 

purposive selection of only 100 respondents as the locale of the study. 

Sample Composition: 

Survey statistics revealed that the highest number of respondents in social 

sector are from the education sector (53%), followed by healthcare (28%), 

livelihood and development (19%).  80% of the respondents have been 

operational for ten years and 20% for five years. Three forth of the survey 

respondents are generating less than Rs 50 lakhs, while remaining are 

generating more than Rs. 20 lakhs. 71% of the respondents target at rural 

markets and remaining 29% target both rural and urban markets. 82% of the 

respondents have less than 20 employees, 14% have fewer than 40 employees, 

while just 4% have more than 200 employees. The survey statistics conveys 

that a majority of the social enterprises place greater emphasis on ‘soft skills’ 

over work experience and technical knowledge, when recruiting. Drive to 

learn and perform was selected as a top hiring priority by nearly 70% of 

survey respondents. Sixty two percent of survey respondents selected 

passion for the company’s social mission as the second most important hiring 

priority. Interestingly, commitment to staying with the organization ranked 

higher than educational background and performance on a skill test. In 
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follow-up interviews, social enterprises have indicated that they are focusing 

on hiring people for specific roles such as finance or marketing – as opposed 

to the earlier stage when the founder wore multiple hats. This could also be 

seen as a strong move towards planning for scale up of operations. 

RESEARCH FINDINGS 

The major findings of the study are populated below: 

Research question-1: How the social enterprise formulates, reviews, 

and turns policy and strategy into actions? 

For the purpose of present survey, an effort is made to find the answer 

to the following question: how the social enterprise formulates, reviews, and 

turns policy and strategy into plans and actions.  

Table 1. Perception of the Respondents I (social enterprise formulates, 

reviews, and turns policy and strategy) 

Q.NO Perception of the Respondents Response 

(%) 

1 The enterprise values are understood by each and every person 

in the organization. Therefore, their day-to-day decisions are 

based on the core values of the organization. 

64 

2 While designing the plans and policies, detailed scanning and 

analysis of environmental issues and affairs is given top priority.  

48 

3 Social enterprises did not choose performance benchmarks 

appropriate to their mission and objective.   

52 

4 The plans and policies are related to the needs and resources of 

the local community.  

64 

 

Planning the long-term success, developing a measurement culture, 

establishing a continuous improvement culture, monitoring performance 

improvement, working to the best standards and benchmarking found to 
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be below average. The plan becomes less useful because it is harder to 

understand and remember.  Managers can remember and work with 7-10 

items in a list.  When enterprise has 20 or more items, there is a need to have 

a reference document to remember what’s in the plan.  Many leaders lack 

the ability to truly delegate effectively. This creates a culture of 

micromanagement that stifles independent thinking, crushes creativity, 

and leaves leaders too focused on the short-term. Leaders make the mistake 

of creating a culture of innovation for innovation’s sake. This invariably 

leads to failure and frustration, as innovative ideas coupled with 

ineffective, superficial collaboration and non-existent negotiation skills can 

quickly spiral wildly out of control. 
 

Research question-2: How the organization manages financial 

resources, information resources, materials, and other assets effectively and 

efficiently? 

In the present study an effort is made to study how the organization 

manages financial resources, information resources, materials, and other 

assets effectively and efficiently. 

Table 2. Perception of the Respondents I (financial resources, information 

resources, materials, and other assets) 

Q.NO Perception of the Respondents Response 

(%) 

1 The funds from foreign contributors and grant-in-aid from 

various departments are being deployed on a yearly basis. 

However, the impact of this investment has not reached the 

grass root level to the expected degree.  

72 

2 Much importance is not given to internal controls to safeguard 

the assets and other tangible resources of the enterprise. 

52 

3 Social enterprises are not providing reliable, relevant and timely 

financial and other information to stakeholders. 

68 

Source: Primary Data 
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Social enterprises cited access to capital and funding as a key challenge to 

scaling up, as more than 90% use impairment information disclosed in                

financial statements in their investment or lending decisionmaking process. 

They also said that If the reporting system is inaccurate, it can lead to legal 

trouble, stock prices dropping and bad company decisions. 

Research question-3: How the organization realizes the full potential of its 

people, through a shared set of values and a culture of trust and 

empowerment? 

For the purpose of present study an effort is made to find the answer 

to the following question: How the organization realizes the full potential of 

its people, through a shared set of values and a culture of trust and 

empowerment is studied. 

Table 3. Perception of the Respondents I (potential of its people, through a 

shared set of values and a culture) 

 

Q.NO Perception of the Respondents Response 

(%) 
1 Educational background is a primary criterion for hiring the 

people. 

48 

2 The financial staff of social sector is given training on the topics 

of accounting, reporting and legal compliance aspects, so that 

they can play their role effectively. 

52 

3 Effective salary structure/reward/award management is 

implemented. 

48 

4 Recruitment is tough at the senior management levels, because 

senior managers come with significantly more educational 

qualifications and experience and expect high salary.  

54 

5 Performance appraisals are structured and documented 

rigorously.  

52 
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6 Attrition is very high due to differences in ideology with the 

management members or lower autonomy or decision-making 

powers that they expected to have when they joined the 

organization. 

54 

 

Social enterprises were unable to get the right people at the right time 

for the right tasks. The recruitment of employees is not planned and executed 

in a systematic way in order to maintain professional Standards. They are 

unable to attract human resources who are highly educated, and bring 

relevant experience and talent to the organization. Most of the respondents 

indicate that retention of employees at the junior level is challenge 

Research question-4: How the organization identifies, manages, 

reviews, and improves its processes? 

In the present study an effort is made to study How the organization 

identifies, manages, reviews, and improves its processes is studied. 

 
Q.NO Perception of the Respondents Response 

(%) 

1 The social enterprise staff is inadequately trained and poorly 

paid. Therefore, their liabilities are greater than assets.  

48 

2 Getting funds and approval from government  52 

3 Most social issues are complex and require a comprehensive 

approach, whereas social sector address only certain aspects 

of this issue.  

56 

 

Upskilling and continuous learning are extremely crucial to an employee’s 

growth and success in an organization. But social enterprises are finding it 

difficult to foster an environment of continuous learning and development 

and keep pace with the rising ambitions of employees, for the paucity of 

time. Social enterprises are challenged with providing a competitive pay 

rate, attracting top talent and still maintaining fiscal responsibility. Several 
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social enterprises fail due to poor revenue generation as the business grows. 

If the operations increase, expenses grow with reduced revenues forcing 

enterprises to concentrate on the funding aspect, thus, diluting the focus on 

the fundamentals of business. This sector did not give much importance to 

organize those activities, which help destitute to get food security, income 

security, and social security. 

SCHEME OF RECOMMENDATIONS 
 

Based on the findings, the following suggestions are recommended:  
 

• All the stakeholders of the enterprise should have one strategy i.e. 

uncompromising values at work. 

• Building a second layer of leadership, investing in HR management 

and ensuring transparent performance monitoring are some of the 

ways, which social enterprises should implement in their 

organization. 

• This sector needs to be more customers focused to solve the problem 

like the large number of people living in rural areas and urban slums 

still lack access to potable water, sanitation facilities, and health care 

services. Populations in remote and low-density areas do not have 

adequate access to affordable health care services.  

• Ensure that the goals and values are clearly communicated at all levels 

of the organization, and are particularly clear to managers. This might 

be done through regular company-wide meetings, posters, or 

information sessions with smaller groups. No matter how it’s done, it 

has to be clear so managers can further communicate them to their 

team and give them direction. 

• Encourage managers to be open to upwards feedback, which will have 

two benefits. On the one hand, it will help to grow the culture of 

feedback within the team by setting the example. If individuals see 

their manager is open, they will feel more inclined to share themselves. 

On the other hand, it shows that the manager has a desire to improve 

and learn. 
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• The basic principle to effective training and development is to 

identify training relevant to the current or future role of an 

employee. Further, adopting a practical rather than theoretical 

approach to training helps. For example, presentations and PPTs are 

now old school. Current affairs, case studies around these, role-

plays, debates, etc. are the new and effective ways of training 

• Social enterprises can implement creative scheduling options such as 

flex time, job sharing, telecommuting and work-from-home options 

as incentives for attracting talented staffers 
 

DISCUSSION 

This study was undertaken to understand the internal management 

challenges faced by the social Enterprises. There are many challenges faced 

by the social entrepreneurs like recruiting qualified staff is indicated as the 

biggest challenge faced by the social enterprise and they are also struggling 

to attract the best talent. The second and third biggest challenges cited by 

respondents include clearly defining roles and responsibilities and 

distributing decision making authority to the action players. These challenges 

indicate that social enterprises possibly struggling to create a strong second 

line management. Again, they are facing tough internal challenges - from 

weak leadership to organizational irrelevance, from inadequate funding to 

an inability to market them to target audience. The areas mentioned above 

need immediate attention by this sector as a part of the current quality 

assurance program in order to develop human potentials and thus achieve 

country’s economic progress, employment generation, poverty eradication, 

women empowerment etc. 

IMPLICATIONS OF THE STUDY 

Theoretical implications 

The research of social entrepreneurship is still young; the phenomenon has 

been recently noted in the business field and still remains unfamiliar for 

many. Numerous researchers have contributed to the efforts of defining the 

https://zoetalentsolutions.com/15-top-tech-skills-in-high-demand/
https://zoetalentsolutions.com/15-top-tech-skills-in-high-demand/
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phenomenon and determining what is social entrepreneurship. However, no 

consensus on the definition has yet been reached between the different 

researchers and still many interpretations of social entrepreneurship and 

social enterprise exist. Apart from this, the present research will contribute to 

the growing literature that attempts to explain the profile of a social 

entrepreneur and motivational factors. This research can be useful for future 

researchers who want to work in this area of social entrepreneurship. 
 

Practical implications 

The social sector has noble intentions of serving the society but healthy  

management practices is a critical component for the success of this sector as 

any faulty decision or practice can seriously impair the good work of the 

sector. Further, with the role of governments gradually shrinking from the 

day-to-day life of citizens, social sector should play a greater role in fulfilling 

the gap. With their large coverage and appeal, citizens approach them at the 

time of crisis. With their increasing role in society, responsibility in terms of 

public trust and also larger sums on their disposal, social sector needs to be 

more professional in planning their affairs. 

CONCLUSION 

Social entrepreneurship is an emerging area of research in the 

entrepreneurship and other associated inter-disciplines. Social 

entrepreneurship is considered to be an innovative technique used for the 

societal transformation, acts as a catalyst for economic development of the 

nation. It’s a social drive that parallels to the time as a natural process of joy 

of creating progressive integration of the paradigm shift for envisioning a 

social change and implementing the same. The whole process ends beyond 

training to set up a profitable enterprise amidst the challenges faced from 

different dimensions. Human factor capabilities have to be looked into 

for continuous development. The self-changes and the organisational 

philosophy provide instrumental values to deploy and arrest the challenges 

to create, re-define and protect the entrepreneur. The business has to respond 
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to transition phases has to confirm to the quality standard during life span of 

the business. The is a need to quality performance can be institutionalized by 

using quality tools to ensure consistency in quality improvement. The 

intention of the entrepreneur is to master the skills to accelerate the 

development of human resource in the light of the challenges faced. The 

spontaneous involvement for the for a positive approach for developing a 

revolutionary change in the society.  
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