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ABSTRACT 

Organizing events are highly resource intensive and can have negative 

environmental consequences such as waste of water, energy, and materials. Many 

events happenings in Malaysia are not following green initiatives. A short case 

study was conducted with qualitative interpretive design, with content analysis. 

The study observation clearly indicates several consequences of lack of green 

initiatives by event managers. The study tried to extend some solutions for the best 

practices. Organizations should take the initiatives to encourage sustainable 

management in all aspects of their operation. 
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INTRODUCTION 

Green practice has been taken seriously in event management when the world is 

facing exhaustion of natural resources and contributed significantly to pollutions 

such as air pollution, water pollution, visual pollution, and sound pollution. The 

changes of the environment had brought a big negative impact to the to the event 

industry in maintaining the sustainability of the industry. Hence, to ensure the 

sustainability of the industry, green practices become a responsibility to the 

industrial players and most reliable solution. This case study explores the green 

practices of Malaysian Business Event Industry.  

LITERATURE REVIEW 

The idea of green practice is first creating and implement by Colin Smith in 2013 

in volunteering as Environmental Coordinator in Sled Island Music and Arts 
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Festival. After the festival, he started Green Event Services as the founder and 

president of Green Event Services which offer event waste management for other 

events based in Calgary City, Canada. His idea is then used by others in event 

planning and operation and slowly develops into several concepts and ways by 

the industrial players which we now know as Green Event Management (Smith 

2016).  Green Event Management are become more and more important in event 

industry as it takes systematic approached to reduce the waste of resource to the 

minimum level as well as promote the sustainability of the business industry.  

Green Event Management offers a variety way to reduce, reuse and recycle of our 

materials and ideas in preserving the non-renewable natural resources.   

The 3 main goals of green practices are: 

1. To decrease the negative environmental effects when running event as 

to protect our natural habitat. 

2. To pursuit the global environmental sustainability and promote 

programme that encourage sustainable life.  

3. To develop green culture of event organization. 

 That is why green practice is highlighted in organizational event 

management. 

PROFILE OF THE BUSINESS EVENT INDUSTRY 

Nowadays, more and more events are being organized by different company, 

groups or institution. It makes event become a powerful tool for any organization 

to introduce new launch products, create or enhance brand loyalty as well as 

generate revenue. Not only that, organizing event could increase employment as 

well as increase the tourist’s visitation. According to The Star News, in the one-

year period to August 2017, Malaysia succeeds to bid 73 events which involve 

around 60 thousands attendees and believed to bring an estimation of RM555.53 

million to the country economic. Our former Tourism and Culture Minister, Datuk 

Seri Mohamed Nazri Abdul Aziz stated that event industry would likely to offer 

16,720 jobs employment and bring in 5.1% of tourist arrivals.  

 As the business event industry is growing rapidly and brings a large 

positive impact to the country, Minister of Tourism and Culture Malaysia had 

established Malaysia Convention and Exhibition Bureau (MyCEB) in 2009 to 

manage and lead the country in promoting Malaysia as the most perfect MICE 

destination for more international events. Besides, MyCEB also provide supports 
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such as marketing services and consultation on the products and services to other 

local business organization. 

MyCEB’s Vision 

To develop a strong international business event portfolio in attracting more 

international business sectors visitors which could maximize the positive impacts 

to the country. 

MyCEB’s Mission 

To position Malaysia as the most preferred business event destination in the 

world, not only that, MyCEB has a mission to make Malaysia as the model bureau 

of Asia in business event industry. 

PROBLEMS 

Water Consumption 

70 percent of the earth is covered with water yet only 0.007 percent of water is 

drinkable. While in Malaysia, we are blessed to receive an abundance of rainfall 

every year, this makes Malaysia a country rich with water resources. 

Unfortunately, Malaysia had a higher rate of water consumption comparing with 

our neighbor country such as Thailand and Singapore. World Health Organization 

(WHO) suggested the daily water usage for each country should not exceed 15 

liters. According to Malaysia Water Guide 2014, the average consumption of daily 

water usage is 212 liters, while Thailand and Singapore only consume 90 liters and 

154 liters per day. 

 Water is one of the important needs to keep us alive. Hence, in every event, 

it is a basic arrangement as an event planner to set up water station in providing 

water bottles to the attendees. Ends up, wastage of water bottles are widely seen 

after event. We could see some of the water bottle are not yet been finish. Not only 

cause of water wastage, it also increase the pollution which water bottles are not 

disposable. Besides, Water Gun Battle had becoming a trend in after event in 

keeping the excitement of the attendees as well as creating an extraordinary event 

experience to them. Annual events in Malaysia that having water battle include 

Music Run, Malaysia Songkran Water Festival, Slide in the City, Dare You to Move 

Obstacle Challenge and many more. 
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Energy Consumption 

In pace with the growth of technology, the demand of the energy usage is 

increasing rapidly. The population of human being staying at city area had grown 

a lot compare to the past five years, this had also cause the shrinking of our natural 

resources in term of energy usage. This had become the main challenges to our 

country as well as to event industry in order to decrease the negative impact of 

energy consumption to the environment. Events such as fashion show, concert, 

night run, product launching, conference and exhibition always use a lot of 

lighting systems as lighting is the important source to provide the effect and to 

create the perfect ambience. 

 Based on the reports in 2017, World Energy Markets Observatory (WEMO) 

predicted that the usage of energy in Malaysia itself may increase by 4.8 percent 

right up to 2030. WEMO had also calculated that the amount of oil needed to 

supply the country, last year alone, was 99.5 million tones. And, with the arise 

demand of energy; WEMO stated that the energy requirements will triple the 

amount by 2030.  

 Besides, the use of natural resources such coal, natural gas and oil which 

widely use to generate energy is also causing the increase of carbon dioxide (CO2). 

WEMO report also founded out that Malaysia is the second-highest country in the 

contribution of CO2 with the amount of 264 million tones. The increase of CO2 

had affected to ozone layer of the earth to getting thinner and cause the increase 

of the greenhouse effect. Greenhouse effect had affected the weather as well as the 

rise and fall of the sea and cause floods the country. On 15 September 2017, Penang 

was alarmed by the massive flash floods due to the impact of climate changes 

(Luna 2017)).   

Environment Pollution 

When comes to event, the first thing that comes in mind is props and decoration, 

food, and beverage. If you ever notice, most of the props of event decoration are 

always one-time-off; they do not use back the same props for their next event. For 

example, the banners of the event only will be used before the event ends. Festival 

decorations such as Chinese New Year Decoration, Hari Raya Decoration and 

Thaipusam Decoration in shopping mall such as Pavilion Kuala Lumpur, 

MidValley Mega Mall, Sunway Pyramid Mall, their decoration props will not be 

use again on the coming annual festival. Even some props are decomposable, yet, 

mostly are made up of non-decomposable materials such as plastic, polystyrene 

and foam board. 
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 Besides, food wastage is always a concern not only in Malaysia, but the 

whole world. In gastronomy, when comes to food handling, we always need to 

make sure that the food we serve are all made by fresh ingredients as to provide 

the best nutrition for the eaters. So, most of the restaurants, if the food is unable to 

sell, they have to throw the food away. That is why, in business events, the 

organizer tends to prepare more food. 

SUGGESTED SOLUTIONS 

 People are less likely to appreciate what they received easily and how 

important their role in preserve the water and energy usage. As we can see, there 

are now a lot of technology that help to control the use of water and energy, yet 

people are lack of the perception on water control and how the technology that 

applied would make differences.  So, in event industry, organization could apply 

Adaptive Structuration Theory. Adaptive Structuration Theory helps the 

organization to study how these technologies can influence the outcomes to the 

environment (Mysen 2012). For example, MyCEB as the leading group in event 

industry, they could provide free talks or seminar for every event organization in 

exploring the latest technologies and how these technologies bring benefits to the 

organization as well as to the society. Besides, in bidding for international event 

for the organizers, MyCEB could refers to the organizational profile on how they 

see this issue and how they try to cope with the technologies in solving these issues 

(Musgarve, 2012).  

 Moreover, creating public awareness and providing information are 

important factors to influence the people about the seriousness of the problems 

and how these technologies can help to change the impact to the society. Hence, 

the media is one of the powerful sectors in influencing the people. Involving media 

in creating awareness to the public is one of the Agenda Setting Theory in 

Communication studies. The role of media in not to reflect the reality but is to filter 

and shape for the public. Media such as press, news and advertisement, they might 

not able to let the people what to think, but it will influence people what to think 

about, and slowly they will aware on the issue and taking action to solve it 

(Henderson, 2011). 

 Furthermore, according to Self-Efficiency Theory, which is part of the Social 

Psychology Theory, it states that how self-efficiency can influence the overall event 

experience and provide a positive outcome. In this area, MyCEB have the 

importance mission as the leading organization in event industry to make 

themselves the role model and influencing the others to do what should be done. 

First of all, MyCEB should master all the experiences as it is essential to 
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acknowledge the goals to be achieved. Not afraid of failure, MyCEB should keep 

on trying and find the best ways to minimize the negative impact. In becoming the 

social model, MyCEB could share their sources to the other organization and 

support them in terms of operations and managing their business event. As an 

inspiring model to all the others organization, MyCEB could spread more positive 

emotions and motivate them to influence the outcome to the society (Bergsteiner 

& Avery, 2011). 

IMPLEMENTATION OF SOLUTIONS AND RESULTS OF INTERVENTIONS 

Water Control 

As we discussed earlier, Malaysia is blessed with rainwater, so the organizer of 

the venue could have built the bay area to harvest the rainwater. For example, 

Bukit Jalil Stadium, which it is very famous in holdings festivals with water battle 

in Malaysia, could build a few bay areas to harvest rainwater so that they could 

provide rainwater instead of the tap water for the water battle sessions. Besides, it 

will be wise for event organizer to prepare water dispensers which encourage the 

attendees to refill water using their own water bottles. This could reduce the waste 

of water and avoiding creating rubbish as well as decreasing the usage of non-

decomposable mineral water bottle. As for business event such as meetings and 

seminars, the organizer could provide a smaller size of water bottle with 300ml 

rather than the regular size of 600ml (Goldblatt, 1997).  

Energy Efficiency 

As the technologies are becoming so advanced, there are actually a lot of ways to 

use the energy efficiency. The organizational could choose to use Energy 

Management System (EMS) in their events which it helps to monitor and minimize 

the utilities consumption. EMS helps the organizer to run the electronic process 

and analyze the best way to operate the product with minimum energy. For 

example, in e-ticketing system, the organizer could install the EMS to help them to 

control the energy usage (Hanchar, 2018).  

 Moreover, organizational should widely consider using light-emitting 

diode (LED) light bulbs which helps to reduce electricity consumption. Compare 

to the normal light bulbs, LED light bulbs require lower usage of voltage which 

help to increase the electricity efficiency. Especially in events such as concerts and 

exhibitions which consume more lighting effects, it will be the best decision to 

apply. Not only that, but the organization could also have owned a set of solar 

panel in producing electricity (Getz, 1991).  
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Waste Minimization 

3R concepts, which stands for recycle, reuse and reduce, are one of the best way to 

minimize waste. The props of the event decorations and door gifts of events could 

be made by recycled materials. As for the banner for backdrops, instead of using 

material made banner, organizer could consider use E-backdrops which the 

design of the poster is projected on the screen (Chernushenko, 1994).    

Besides, instead of making more props for the event decorations, organizer 

could consider rental the props for the others company for a period of time. This 

could help the organizer to save more time and money while the other company 

can make use of their assets instead of throwing it away. As for the food and 

beverage sectors in event, it will be better if they could prepare the food according 

to the number of attendees for the event. If for public events, which the events are 

open to everyone, it is hard to estimate the actual number of attendees will visit. 

So, instead of providing the food and beverage service to the attendees, organizer 

could consider inviting food trucks or food vendor or having food booth sector for 

the attendees to purchase their own food. Moreover, the food and beverage sectors 

should prepare the food in much smaller size than the regular size in avoiding the 

attendees to waste the food (Beer & Lemmer, 2011).  

CONCLUSION 

 Green practices had becoming the hot topic not only in event industry, but 

to the whole world. As we only have one earth and every single individual share 

it together that is why all of us have the responsibility on the exploitation and 

pollution of the earth. In encouraging the people to practices green, every industry 

should choose the right leader to search and investigate the solutions and become 

the mentor in influencing the other organization. In the nutshell, in the rising of 

demand in event industry as it not only can benefit the business organizations but 

also bring a high positive impact to the country economy. Hence, to allow event 

industry to keep blooming in the future, we first need to ensure that what events 

do will not bring a huge negative impact to the world, that is why, immediate 

action to solve the problems that we save is necessary (Kinhal, 2018).  
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APPENDIXES 

 

 
Source: World energy consumption pie chart in year 2015 

 

 
Source: Global data: Water consumption per day per person bar chart. (2019) 
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Open Source: Environment pollution after event ends. (2019) 

 

 
 

Open Source: Food waste after event ends. (2019) 

 


